POLICE

Village of South Russell ~— cistorzaic

Police Department il 4405384700

5205 Chillicothe Road, South Russell, Ohio 44022

SAFETY MEETING AGENDA / Minutes
January 4", 2022
8:00 a.m. @ SRPD
Called to order at 8:20 a.m.

1. Staffing:
e 2 Part-time Officers needed
e 5 applications received — No viable candidates
o Chief recommended to continue receiving applications and
report back to the committee upon obtaining qualified
candidates.

2. Daisy Lane Stop Sign Update
s Residents reporting much improved traffic conditions
o Safety Committee was updated on positive resident feedback

3. Traffic Light Update
e CT’s Design Team reports the final survey is scheduled for January
e Preliminary plans will be ready for review in March
o Safety Committee was updated on the current progress as
reported by Engineer Haibach.

4. Cruiser Purchase I_Attachment 1}}}
e Request Council to accept the quotes for the new cruisers (Attached)
e Nick Mayer Ford ($37,961.38) x2 = $75,922.76
e Estimating $15k - $18k for sales on GovDeals of decommissioned cars.
e 2017 to Service Department to replace their 2014
o Safety Committee will request Council to accept the Quote
from Nick Mayer Ford for the purchase of the above listed
vehicles.

5. Flock LPR Agreement E\ttachment @
e Approved and reviewed by Solicitor on 12/23/2021
o Safety Committee will request Council to authorize the Police
Chief and the Fiscal officer to enter into the agreement with
Flock Safety for the purchase of the LPR cameras.



Village of South Russell ~— cuistoreotee

Police Department it 4403386700

5205 Chillicothe Road, South Russell, Ohio 44022

6. Garage Floor / Police Station |(Attachment @
e Budgeted and approved for 2022
e 3 quotes received
o Safety Committee reviewed the quotes, accepted the

recommendation of the Chief, and selected the quote from
Geauga Coatings to stabilize and refinish the garage floor.
Safety Committee will request Council to accept the quote
from Geauga Coatings in the amount of $8,250.

The Safety Committee meeting was adjourned at 9:30 a.m.



