Public Utilities Committee Meeting

Date: April 30, 2026

Time: 6:36 PM

Location: Street Department

Present: Chairman Porter; Council Members Berger and Rensel; Committee Members Buda and
Kruse; Mayor Koons; Street Commissioner Young; Fiscal Officer Romanowski; Engineer

Haibach

Chairman Porter called the meeting to order at 6:36 PM and confirmed attendance. The
committee acknowledged receipt of the prior meeting minutes.

Berger made a motion to approve the March meeting minutes, seconded by Rensel. Voice vote —
ayes, all. Motion carried.

2. Hemlock Project Status and Upstream Drainage Issues

The committee confirmed that the Hemlock culvert replacement is complete and functioning as
intended, with increased capacity and observable water flow improvements. With downstream
constraints resolved, attention shifted to upstream drainage issues, particularly near Fairview
(around 113 Fairview).

Discussion focused on a drainage ditch approximately 450 feet long that carries water from
Fernwood through Maple Ridge and Fairview into the John Steele pond. Residents have
experienced flooding concerns due to slow drainage and high water levels.

Key Discussion Points:

o The previous culvert restriction has been eliminated, allowing upstream work to proceed.

o The ditch requires clearing, grading, and restoration to improve water flow.

e Work may be performed in-house using rented equipment (small excavator).

o Timing is dependent on sufficiently dry ground conditions.

e Access agreements (easements) will be required from multiple property owners
(estimated 3—4 parcels).

o The work is considered maintenance, not part of a formal capital stormwater project.

Conclusions:
o Staff will obtain pricing for excavator rental and estimate labor/time.
e Work will be scheduled when ground conditions allow.
o Engineer will evaluate downstream impacts, particularly at the John Steele pond, before

proceeding.

3. Broader Stormwater Management Discussion



The committee discussed the Village’s historical stormwater plan (circa 2005-2007), noting that
most major projects identified in that plan have now been completed.

Key Themes:

o Existing issues are increasingly maintenance-related rather than large capital deficiencies.
o Changing weather patterns and increased runoff (due to development and paving) are
creating new challenges.
e There is interest in developing:
o A new or updated stormwater master plan, and
o A stormwater maintenance plan to regularly assess and maintain drainage
systems.

Conclusion:

The Engineer will evaluate conditions and report back with recommendations, including whether
a new or updated stormwater plan is warranted.

4. Sugarbush Dredging Project

The committee reviewed the status of the Sugarbush dredging project, which remains delayed
due to wet ground conditions. The contractor prefers to perform the work in mid-to-late summer
(July—August) when soils are drier, allowing for better handling of dredged material and reduced
site impact. Although the homeowners’ association has already contributed funds, they have
been informed of the delay and are currently understanding. Continued communication was
encouraged.

While most access agreements for the dredging work are complete, there are still outstanding
signatures related to pond monitoring licenses, with at least two property owners yet to sign.
Follow-up with the association representative was requested.

The committee discussed the Village’s broader effort to establish a pond monitoring program
to track silt buildup over time. This would involve obtaining license agreements to allow Village
staff to periodically measure sediment levels in ponds, creating data to guide future dredging,
budgeting, and stormwater planning.

However, participation has been minimal. Despite outreach to numerous pond owners and
associations, few—if any—have agreed to the program. Some prefer to manage their ponds
independently, while others have not responded. This lack of engagement raises questions about
whether the Village should continue pursuing a voluntary program or limit efforts to Village-
controlled or retention ponds.

Conclusion

e Sugarbush dredging is expected to proceed in July, weather permitting.
o Staff will follow up on remaining agreements, including pond monitoring licenses.



e The pond monitoring initiative remains under consideration due to low participation.
5. Hazelwood Storm Sewer Project

The committee reviewed the proposed Hazelwood storm sewer project, a significant
infrastructure initiative addressing drainage issues across approximately four streets.

Key Points:

o Estimated cost: approximately $750,000, offset by grant funding (net Village cost ~
$400,000).

e Project involves installing a formal storm sewer system where informal ditch enclosures
currently exist.

o Significant investigative work is required to identify existing connections and avoid
service disruptions.

o Full-time inspection is planned due to project complexity.

Recommendation and Vote:

The committee agreed to recommend approval of the engineering contract and advancement of
the project.

Porter made a motion to recommending approve the contract with Verdantas for this work
and move it along as of Monday going forward. Voice vote, ayes, all.

Timeline:
o Bid opening: after July 1
o Construction start: likely late summer/early fall
e Completion: phased (major work in 2026, paving in 2027)

6. Coordination with Russell Township

The committee discussed pursuing cost-sharing with Russell Township for the Hemlock culvert
project.

Plan:
o Attend a Russell Township Trustees meeting.

e Present project costs and request approximately half reimbursement (~$31,000).
e Chairman Porter will coordinate availability and scheduling with committee members.

7. USGS Water Monitoring Contract Discussion



The committee reviewed the current USGS contract for groundwater monitoring.
Key Issues:
e Cost: approximately $85,000 over five years for water level monitoring, plus additional
cost for water quality testing.
o Water levels have remained stable over time, raising questions about value.
o Water quality testing may be more relevant but could be obtained more cost-effectively
through alternative providers.
e Debate over whether monitoring is necessary “insurance’ versus unnecessary expense.
Emerging Consensus:
o Consider reducing or eliminating USGS monitoring.
o Explore lower-cost water quality testing options.
o Potentially shift responsibility to residents, with possible Village assistance for those in
need.
Conclusion:
The matter was tabled for further discussion prior to contract renewal (deadline: September).
8. FirstEnergy Rate Increase Notice
The committee briefly reviewed a notice from FirstEnergy regarding potential rate increases.
Key Points:
e The letter was informational only.
o The Village has no authority over utility rate decisions.
o Residents may direct concerns to PUCO (Public Utilities Commission of Ohio).
No action was taken.

9. Adjournment

The meeting concluded at approximately 7:38 PM.



