Safety Committee
August 26, 2026 - 9:00 a.m., Police Department

Present: Chairman Canton, Council Members Cavanagh, Porter and Chief Rizzo

Chairman Canton Called the meeting to Order at 9:02 a.m. The Committee considered the minutes of
the June 26, 2026 Safety Committee Meeting which were approved unanimously by vote.

Budget Discussion:

2027 Budget: The Chief presented the proposed 2027 budget, noting that aside from a $160,000
building addition project for two restrooms, a shower, and storage, the requested increase on controlled
line items is only about $6,500. Routine maintenance, radio replacement, and the 5-year plan were
discussed. Chief referenced the Miller Dodson Report and reported that no major building-related
projects are anticipated within the next 5 years. The Chief recommended the committee consider
replacing the current individual camera systems when they reach end of life around 2029, and replace
with one system to cover all buildings. The committee was in favor of maintaining the current
technology due to the difference in cost. The only other recurring expense in the 5-year plan was the
annual cruiser replacement.

Speed Control Devices: The department plans to allocate funds in 2027 from new equipment to install
6 to 7 speed boxes (radar signs for speed calming and data collection) on the east end of the village,
particularly on Bell Road.

Equipment and Firearms Updates: The department is upgrading its current duty pistols to models

with integrated red-dot sights, trading in current firearms to lower the total project cost to under
$20,000.

Solicitors and No-Knock List:

The mayor brought up resident concerns regarding solicitors visiting homes on the no-knock list. The
Chief explained that permitted solicitors are given the no-knock list and must wear a bright yellow
lanyard with an officer's signature and expiration date. Residents are advised to call the police
immediately if they encounter unpermitted solicitors or have concerns.

Staffing Update:

Part-time candidate Tom Rovniak (a former teacher) is scheduled to be sworn in on September 8 with
an appointment date of September 16™ 2026.

Full-time candidate Vince Valerio (currently Russell Police) will be scheduled to be sworn in on
September 21% with an appointment date effective October 1, 2026.



New Business:

The Street Commissioner requested a security camera on the new salt building with a monitor routed to
the service department's lunchroom. The Committee authorized the purchase and installation of the
equipment.

Old Business:

The committee discussed the use and privacy aspects of Flock safety cameras at village entry points
and major intersections. The system serves as an investigative tool for crimes, missing persons, stolen
vehicles, and other incidents requiring investigation or follow-up. Cuirrently the data is retained for 14-
days and does not store any personal information.

The committee agreed to standardize future monthly meetings on the 4th Wednesday of each month at
9:00 AM, with the next meeting scheduled for September 23rd.

Action Items:

e Contact the Mayor and Fiscal Officer to add officer appointments to the September 8™
and September 21* Council Meetings.

e Purchase a basic camera & Monitor for the salt structure.

e Notify the Fiscal Officer and Administrative Assistant to Sunshine future Safety
Committee meetings for the 4™ Wednesday of each month at 9:00 a.m.

Adjournment

With no further business before the committee, the meeting adjourned at 9:55 a.m.



