RECORD OF PROCEEDINGS
SPECIAL COUNCIL MEETING
THURSDAY, AUGUST 20, 2026- 8:30 A.M.
MAYOR WILLIAM G. KOONS PRESIDING

MEMBERS PRESENT: Berger, Canton, Cavanagh, Rensel, Porter
MEMBERS ABSENT: Bell

OFFICIALS PRESENT: Fiscal Officer Romanowski, Solicitor Matheney

The Mayor called the Special Council meeting to order on August 20, 2026, at 8:30 a.m. and the
Fiscal Officer read the roll. Bell was absent.

ORDINANCES AND RESOLUTIONS:

Berger introduced an ordinance approving the purchase of a new 2026 international HV-507SFA
truck based on a proposal from Ascendance Truck Centers in Youngstown, Ohio, for the sum of
$243,444.14, which was secured through Sourcewell, of which Joint Purchasing Program of the
Village is a member, authorizing the Mayor and Fiscal Officer to execute necessary documents
for such purchase and declaring it an emergency.

Council discussed the truck specifications and efforts to reduce the purchase price. It was
reported that the Street Commissioner had reviewed the available options and equipment with
Council over the preceding several days. An alternate quote was requested that removed the V
salt bed, initially with the expectation that doing so might save approximately $20,000. The
revised quote, however, reduced the price by only $2,850. Council was advised that the quote
had been reviewed line by line to determine whether all items were necessary and whether
additional savings could be achieved. The conclusion presented was that, for the relatively small
savings, removing the V salt bed was not worthwhile and that the proposed package represented
the best available value based on the Street Commissioner’s recommendation and expertise.

Council also clarified that the truck was new and had already been built and placed on a dealer
lot, which explained its shorter availability compared with ordering a truck to be built from
scratch. A custom-ordered large truck was estimated to have a six- to eight-month lead time. An
equivalent truck quoted by another vendor had been approximately $300,000, making the
proposed $243,444.14 purchase substantially less expensive.

The plow configuration was also discussed. Council noted that the Village had an extra plow and
asked whether it would fit the new truck. It was explained that the existing plow would fit two of
the Village’s existing three trucks and would also fit the new truck. However, removing the plow
included in the package did not make sense from a pricing standpoint. Keeping the plow in the
purchase would also provide the Village with an extra unit in the event of equipment problems.

Berger made a motion to waive readings, seconded by Porter. Roll call — ayes, all. Motion
carried. Berger made a motion to adopt, seconded by Porter. Roll call — ayes, all. Motion
carried. ORD 2026-60
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Berger introduced an ordinance amending the 2026 Annual Appropriations increasing General
Fund expenses $7,200 and Large Equipment Fund expenses $10,000, and declaring an
emergency. Berger made a motion to waive readings, seconded by Cavanagh. Roll call — ayes,
all. Motion carried. Berger made a motion to adopt, seconded by Cavanagh. Roll call — ayes,
all. Motion carried. ORD 2026-61

Cavanagh commented that warrantees, even when there is an additional expense involved, are
worth having relative to the new plow truck.

ADJOURNMENT: Being that there was no further business before Council, Canton made a
motion to adjourn at 8:36 a.m., seconded by Rensel. Voice vote — ayes, all. Motion carried.

William G. Koons, Mayor Danielle Romanowski, Fiscal Officer

Prepared by: Leslie Galicki
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