RECORD OF PROCEEDINGS
REGULAR COUNCIL MEETING
TUESDAY, SEPTEMBER 8, 2026 - 7:00 P.M.
MAYOR WILLIAM G. KOONS PRESIDING

MEMBERS PRESENT: Bell, Berger, Canton, Cavanagh, Rensel, Porter

OFFICIALS PRESENT: Fiscal Officer Romanowski, Police Chief Rizzo, Street Commissioner
Young, Engineer Haibach, Solicitor Matheney

VISITORS: Robin Cubberley and Thomas Rovniak. Chagrin Falls;
John Buda, 106 Leaview Ln.

The Mayor called the Regular Council meeting to order and led the Pledge of Allegiance. The Fiscal
Officer read the roll. Canton made a motion to approve the July 17, 2026 Special Council meeting
minutes, seconded by Cavanagh. Voice vote - ayes, all. Motion carried. Cavanagh made a
motion to approve the August 17, 2026, Special Council meeting minutes, seconded by Porter.
Voice vote — ayes, Berger, Canton, Cavanagh, Rensel, Porter. Bell abstained. Motion carried.
Cavanagh made a motion to approve the August 17, 2026, Regular Council meeting minutes,
seconded by Porter. Voice vote — ayes, Berger, Canton, Cavanagh, Rensel, Porter. Motion
carried. Canton made a motion to approve the August 20, 2026, Special Council meeting
minutes, seconded by Berger. Voice vote — ayes, Berger, Canton, Cavanagh, Rensel, Porter. Bell
abstained. Motion carried. Cavanagh made a motion to approve the August 31, 2026, Special
Council meeting minutes, seconded by Porter. Voice vote — ayes, Bell, Berger, Canton,
Cavanagh, Rensel, Porter. Rensel abstained. Motion carried.

The Mayor introduced Tom Rovniak, whom he planned to appoint to the position of part-time Patrol
Officer with the South Russell Police Department. The Chief explained that Rovniak had spent a
career as an educator as well as serving as a part-time police officer in two local municipalities.
Canton made a motion to approve the appointment of Tom Rovniak as a part-time police
officer, seconded by Porter. Voice vote - ayes, all. Motion carried.

The Mayor administered the oath of office to Thomas Rovniak as part-time Patrol Officer for the
Village. Council congratulated and welcomed him.

MAYOR'S REPORT: The Mayor inquired whether anyone was working on or interested in a
possible crosswalk at Bell Road and Route 306, stating that the matter had been discussed over the
years. It was noted that the crosswalk may have been part of the trail plan. The Mayor asked anyone
interested in pursuing the matter to let the appropriate committee know so it could be considered.

FISCAL OFFICER REPORT: The Fiscal Officer reported that she, the Mayor, and representatives
of the Finance Committee attended the Budget Commission hearing at the county and the Village’s
tax budget was approved without issues. She noted that legislation was included in the packet to allow
Council to accept the amounts and rates approved by the Budget Commission. The Fiscal Officer also
reported that she and the Chief had been working on locating a cleaning company. Regarding the
pending TextMyGov notification, the Fiscal Officer explained that she was waiting for the Street
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Commissioner to finish gathering information needed for the website and TextMyGov notifications
related to Bell Road culverts and Waverly Road paving. Once the details are provided, it will be
posted. Council noted compliments received at the Budget Commission hearing and congratulated
the Fiscal Officer on the positive result.

FINANCE COMMITTEE REPORT: The Finance Committee met on August 20, Berger reported
that draft minutes and a list of Finance Committee tasks were included in Council packets. The next
Finance Committee meeting was scheduled for September 17® at 9:00 a.m. Council was reminded
that the budget workshop was scheduled for September 28" at 6:00 p.m. Council discussed the Miller-
Dodson report from 2024 and its usefulness for planning future building maintenance, capital needs,
and reserve funds. It was noted that the report was a first review, that there may be omissions or
errors, and that such reports are typically updated every three to five years. Council discussed using
the report as a tool in developing a five-year budget and establishing reserve funds for large future
expenses.

SOLICITOR REPORT: Solicitor had nothing to report.

ENGINEER REPORT: The Engineer reported that he was still working to obtain a schedule for the
current year Road Program. Specialized Construction advised that concrete work on Waverly Lane,
including identified concrete curb and gutter sections, would begin before September 21%. The asphalt
work is expected to take approximately two weeks once the concrete work is completed. The Engineer
stated that the original September 19" completion date had softened because of an addendum and
contract timing, and that completion was likely by mid-October, weather permitting.

The Engineer also reported on the guardrail situation on Hemlock. He stated that the Verdantas
Roadway Division determined both sides of Hemlock, where the culvert crossing was installed, meet
warrants for a guardrail, with the west side meeting the warrant more strongly than the east side. The
east side presents additional challenges because of a mailbox, vault, and manhole near the proposed
guardrail location. The Engineer noted that a non-standard guardrail section or non-standard post
spacing may be needed to work around those conditions while maintaining safety. Council discussed
a prior guardrail project, whether grant funding may be available, and the possibility of coordinating
with Russell Township. The Engineer recommended further discussion at the next Streets Committee
meeting.

The Engineer reported that he had contacted Enbridge regarding the gas line work on Bell Road and
was waiting for them to schedule a pre-construction meeting with the Village and its contractor before
work begins. He stated that Enbridge indicated interest in holding such a meeting, which the Village
also wants. He requested project timing and was told the work may begin sometime in September.
The Engineer also confirmed that he was included in the September 23" Ohio Department of
Transportation (ODOT)/Northeast Ohio Area Coordinating Agency (NOACA) third-quarter call for
project updates.

STREET COMMISSIONER REPORT: The Street Commissioner provided a summary of his
report. He stated that headstone washing had begun at Rarick Cemetery and approximately 36
headstones had been cleaned. The Mayor discussed the significant improvement in readability and
appearance of the cleaned stones. The Street Commissioner also reported that the backhoe was back
in service.
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The Street Commissioner reported that work was underway on the TextMyGov notice for the Bell
Road culverts and that he was gathering the remaining details. Council requested that the notice be
sent during that week if possible.

The Street Commissioner reported on the Bel Meadow drainage issue. He stated that Chagrin Falls
was able to bring the jet truck and jet approximately 190 feet before encountering a blockage. After
additional work, they were able to get to approximately 178 feet, but could not get farther, which
indicated a failed section of the secondary storm system. He explained that the neighborhood has an
upper system of open ditches and culvert pipes and a lower clay pipe system. Some older homes have
footer drains and downspouts connected to the older system, and that failure is creating sporadic
issues. Ohio Utility Protective Service (OUPS) would be called so the section can be dug and repaired.
The Street Commissioner stated that he had updated the affected residents.

The Street Commissioner also reported that the survey work at Rarick Cemetery was underway and
was expected to be completed shortly, which would enable the Village to move forward with
removing and disposing of debris in the rear section of the cemetery.

STREET COMMITTEE REPORT: The Street Committee met on September 3 and quickly
concluded its meeting due to a tornado siren. Bell reported crack sealing in the Village had been
completed. The committee discussed concrete work for the driveway outside the new salt structure
and for the service garage bays. The estimated cost was approximately $120,000 total, with $70,000
for the concrete drive outside the new salt structure and $50,000 for the service bays. The project was
not budgeted. The committee preferred completing the driveway work first if funds were available.
However, Council discussed budget limitations, whether the project should go out to bid, the timing
of concrete season, and whether the existing asphalt could remain through winter. After discussion,
the consensus was to wait until the following year and include the work in the budget, while using
grindings or other temporary measures as needed.

The committee reviewed quotes for road striping on Daisy Lane, East Washington, Snyder, and Bell
Road. The Bell Road work included the road diet. The quotes differed by $872, with the more
expensive option involving the removal of the existing line by water blasting rather than painting over
it with black paint. Council discussed water blasting as the preferred method to alleviate the confusion
of multiple lines on the pavement.

Bell made a motion that the Village accept the quote of JD Striping for painting the center line
and edge line of Daisy Lane, East Washington, and Snyder, and painting the center line and
edge line, as well as pavement marking and water blasting, on Bell Road West for a sum total
of $24,949, seconded by Berger. Voice vote - ayes, all. Motion carried.

The committee also discussed demolition of the old salt dome. After reviewing the quotes obtained
by the Street Commissioner of approximately $40,000, the committee recommended doing the work
in-house by renting equipment at an approximate cost of $2,500 plus dumpster costs. The old salt
dome will be removed after the salt is emptied, and the Street Commissioner committed to having
this completed by March 31%, before the Farmers Market and Trash Day.
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BUILDING COMMITTEE REPORT: The Building Committee discussed cleaning services for
the Village buildings. The Chief reported that Coverall was unable to fulfill its agreement to provide
services for the Village. The Chief and Fiscal Officer researched alternatives and located Good Clean
LLC, which currently is contracted to clean for the Russell Township Police Department. The Chief
reported that Good Clean LLC provided a competitive monthly price of $600. The proposed cleaning
would begin after October 1st, following the current cleaner's final day on September 27th. The work
would be performed during the week, likely on Thursdays. The Fiscal Officer confirmed she was in
receipt of the required paperwork.

Cavanagh made a motion that the Village hire Good Clean LLC to perform cleaning services
at $600 per month, seconded by Canton. Voice vote - ayes, all. Motion carried.

Cavanagh reported that the Building Committee notes had been submitted reflecting a variety of
topics covered in the meeting. She noted that the lower-level renovation in Village Hall looked very
good and added that the committee discussed the need for a handrail for the lower-level outside
access. Cavanagh further reported that GovWell was reported to be going well. Regarding the
proposed Police Department addition, the Chief reviewed the future bathroom addition and walkway
connection to the garage for budget planning purposes. The committee also discussed the creation of
a solar checklist for residents considering solar installation, which is intended to provide guidance
while ensuring compliance with the Building Department requirements and applicable code.

The Committee also discussed various properties in terms of property conditions and possible zoning
violations. The Mayor reported that the prosecutor raised a possible issue related to rules surrounding
handicapped placards applicable Village zoning rules for parking vehicles. The Solicitor provided
the relevant Ohio Revised Code section for review. It was also noted that the Police Department had
determined a Corvette parked off the roadway was not in violation because it was not parked on the
roadway. The Committee continued discussion of the long-term Building Department concept and
the need to review the annual contract for the alternate inspector. The Mayor also noted that a
complaint involving landscaping at local businesses had been resolved.

POLICE CHIEF REPORT: The Chief reported that the elevator requires service and adjustment to
the doors. He stated that the service call would be routine maintenance, but that the elevator will
eventually need to be addressed more significantly. The Chief also reported that the Police
Department copier/scanner was out of service after power surges during the recent storm, and a
service call was scheduled. Council discussed building-wide surge protection, including whether the
NOPEC grant or another funding source might be available for this purpose, particularly for the Police
Department building because of its electronic equipment. In response to the Mayor’s comment about
the inability of residents on Ashleigh Dr. to hear the tornato siren, the Chief explained that the tornado
siren is an outdoor warning system and a supplemental alert, not a system intended to be heard inside
every home. Residents should also rely on cell phone alerts.

SAFETY COMMITTEE REPORT: The Safety Committee met on August 26™ at the Police
Department. Canton reported that the committee discussed the following year's budget and an
additional $6,500 increase, excluding the proposed building addition. The committee also discussed
five-year projections, including the annual cruiser replacement and campus camera system planned
for 2029. The no-knock list was discussed, and the Chief encouraged residents who are on this list
but still receive solicitors to call the Police Department immediately so the matter can be investigated
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in a timely manner. The committee also discussed camera and monitor for the salt building and stated
that the matter would move forward. The next Safety Committee meeting was scheduled for
September 23™ at 9:00 a.m. at the Police Department.

HUMAN RESOURCES COMMITTEE REPORT: The committee met on August 17™. Tts next
meeting was scheduled for September 14™ at 8:00 a.m., subject to confirmation with Bell. Council
discussed possible dates for the Council retreat. November 7 was selected unless a conflict is raised,
and Rensel was asked to confirm availability with the speaker. The employee recognition luncheon
is scheduled for October 9™ at 11:30 a.m. at Tavern 6. The committee continued working on job
descriptions and updates.

PROPERTIES COMMITTEE REPORT: Cavanagh reported that Ed Pyle and Cindy Nairn
attended the Properties Committee meeting to discuss a resident’s request for an exception regarding
the required vault/nonbiodegradable urn for the burial of cremains in the Cemetery. The committee’s
recommendation was that the Village keep its current rules and not permit the exception. It was noted
that the Cemetery also offers a scattering garden, with the option for names to be placed on memorial
bricks as part of that area.

The committee discussed the Geauga Fresh Farmers’ Market (GFFM) parking issue. The GFFM
representatives are to develop a parking plan for the remaining five weeks of the season. The Mayor
reported that the most recent Saturday went well. The Chief developed a preliminary parking layout
intended to protect Police Department access and tighten parking so spaces are not wasted. The
preliminary plan showed vendor and parking areas and could accommodate approximately 60
vehicles if parked carefully. The Chief also clarified that a news article incorrectly reported that he
was looking for volunteers to stripe the parking lot; he was seeking volunteers to help with parking.

The committee continued discussion regarding property conditions around the Police Department
parking area, including a dirt mound from the salt building project. The committee would like the
mound against the Police Department parking area moved or bulldozed back out of the way because
they are weed-covered, unattractive, and limit use of the area.

The Street Commissioner reported that holiday decoration planning is underway and that a lift has
been scheduled for the last week of October so aerial work can be completed before winter weather.
Ground-level decoration work can be completed later.

The committee discussed a plaque recognizing Eagle Scout and Gold Award Scout recipients for
display in Village Hall. Cavanagh made a motion to install a $700 plaque to recognize the Eagle
Scout and Gold Award Scout recipients, to be posted in Village Hall, seconded by Canton. Voice
vote - ayes, all. Motion carried.

The committee discussed the tree planted for former Council Member Roger Mills in 2006 and the
need for a more adequate plaque recognizing his service. Mills served on Council from 1966 to 1986
and from 1994 to 1999. Cavanagh made a motion to purchase a $300 plaque to be placed at the
foot of the tree planted for Roger Mills in 2006, seconded by Canton. Voice vote - ayes, all.
Motion carried.
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The committee discussed replacing the tree planted for former Mayor and Council Member Bill
Young. The matter was tabled until The Street Commissioner could obtain a firm price for a
replacement. Council also discussed a concrete pad behind the park restroom for trash containers. The
Street Commissioner explained that the purpose is to reduce the need for employees to come in on
weekends to empty trash after park rentals. Dumpster Bandit quoted $180 for three months. The Street
Commissioner explained that in order to economize, the concrete pad could be poured at the same
time as the bocce pad and would come from the bocce budget. Cavanagh made a motion to build
a concrete pad behind the park restroom to hold trash containers for weekend trash service,
seconded by Porter. Voice vote - ayes, all. Motion carried.

The committee discussed the corner lots and whether another resident meeting was needed regarding
the landscaping plan. Council discussed using plantings similar to those already successful at the park.
The consensus was that the Village has adequate flag displays and no flags would be added as part of
the corner lot design. Although a digital sign was considered, the committee acknowledged that the
Village code does not allow for a digital sign, so any welcome sign would need to be a painted sign
consistent with Village requirements. Council also discussed maintaining plantings, including
watering and feeding, and requested that the front, side, and rear steps be cleared with a leaf blower
every morning and kept clear of snow before employees arrive during winter.

PARK COMMITTEE: Parks Committee will meet on September 14% at 6:30 p.m. at the park to
finalize Fall Festival plans. Cavanagh reported that children's entertainment, music, food vendors,
coffee, ice cream, cider, and kettle comn are scheduled. The committee also continues to consider the
beech tree/nematode issue and what, if anything, can be done, noting that some members view it as
part of nature and species change.

Council discussed signage for the proposed toddler playground area. Four signs and four cones will
be placed to identify the potential location before Fall Festival so families can ask questions. Council
also discussed Fall Festival parking signs, use of existing sandwich-board signs, website and
TextMyGov updates, and placing the Fall Festival banner in advance of the event. Berger made a
motion to have signs made for the future site of the toddler playground, seconded by Canton.
Voice vote - ayes, all. Motion carried.

The Mayor reported that he and Pete McDonald, Western Reserve Land Conservancy (WRLC) would
walk with an Eagle Scout candidate on Thursday at 3:00 p.m.

PUBLIC UTILITIES COMMITTEE REPORT: The committee met on August 13" and the
minutes were included in Council packets. The next Public Utilities Committee meeting is scheduled
for September 10™ at 4:30 p.m. at Village Hall. The committee will discuss the Sugarbush project,
which appears substantially complete. The committee will also discuss a new stormwater issue at 29
Woodside Drive, off Daisy Lane, where stormwater issues have returned after prior work several
years ago. It was noted that stormwater is going over the road during heavy rain, which is a trigger
point for possible Village involvement.

The committee will also continue discussing the Hazelwood project. The Engineer explained that the
surveyors collected additional data after receiving private property access permissions, and the first
and second survey data sets must be merged before preliminary line work can be prepared. The
Engineer expected that preliminary information may be available within another week or two. Council
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discussed the possibility of bidding for the work in October and completing the storm sewer project
during winter, noting potential advantages of winter work such as frozen ground, less mess, and
potentially better contractor pricing.

The Fiscal Officer reported she continues to work on the reimbursement from Russell Township
related to the Hemlock Culvert Replacement project. Russell Township approved the reimbursement,
and she is waiting to learn what certification or verification is required before payment can be
processed. Council also discussed that Lake Louise HOA had not yet scheduled a meeting regarding
FirstEnergy concerns, and that Silver Springs residents would like to discuss stormwater from Maple
Hill at an October meeting.

SAFE BICYCLE AND PEDESTRIAN TRANSPORT COMMITTEE REPORT: The committee
had two meetings in August and one meeting in September. The committee held a special meeting
with the Foundation for Geauga Parks and had a positive discussion about alternative funding options
and future collaboration. The committee is working on grant application materials and will need
approval from the Foundation's board before moving forward. The committee is also working on a
resident communication plan and an updated survey that provides more detail about what the path or
pedestrian safety plan would look like compared with the earlier survey.

Bell reported that the committee wants to communicate with residents about the road diet plan as a
step toward safety. The committee is also reviewing signs about maintaining three feet when passing
bicycles, with possible additional signs on Washington Street, Daisy Lane, and Bell Road, while
avoiding too many signs. The speed monitoring devices continue to be successful, and The Chief has
included additional devices in the safety budget for next year. The committee also briefly discussed
the larger concept of connecting West Woods, right-of-way areas, South Russell Village Park, and
Savage Road through a multi-jurisdictional effort involving Russell Township, Bainbridge, the
Village, the Park District, FirstEnergy, and other property owners. It was recognized that the concept
would require extensive planning and cooperation but may be worth future discussion.

ADMINISTRATIVE TECHNOLOGY COMMITTEE: Administration Technology Committee
met on August 17th and will meet again on September 14™ at 7:00 a.m. Berger reported that Frank
Antenucci from Geauga ADP attended the prior meeting. The meeting was constructive and opened
lines of communication regarding frustrations with services and processes. Both sides left with work
items to address the issues.

ORDINANCES AND RESOLUTIONS:

Canton provided a third reading of an ordinance amending Section 478.03(B) of the codified
ordinances of the Village to remove Bell Road as one of the roads upon which golf carts are prohibited
in the Village and declaring an emergency. Canton made a motion to adopt, seconded by Cavanagh.
Roll call Bell — nay, Canton- nay, Cavanagh —nay, Berger — aye, Porter — aye, Rensel - aye. The
Mayor voted aye to break the tie. Motion carried. ORD 2026-62

Berger provided a second reading of an ordinance enacting new Section 230.09 of the Village codified

ordinances invalidating certain provisions in goods, services, and construction contracts with the
Village and declaring an emergency. Berger made a motion to waive further readings, seconded by
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Porter. Roll call - ayes, all. Motion carried. Berger made a motion to adopt, seconded by Porter. Roll
call - ayes, all. Motion carried. ORD 2026-63

Berger introduced a resolution accepting the amounts and rates as determined by the Budget
Commission, authorizing the necessary tax levies, certifying them to the County Auditor, and
declaring an emergency. Berger made a motion to waive further readings, seconded by Porter. Roll
call - ayes, all. Motion carried. Berger made a motion to adopt, seconded by Porter. Roll call - ayes,
all. Motion carried. RES 2026-64.

PAYMENTS REGISTER:
Berger made a motion to ratify the Payment Register of August 30, 2026, in the amount of
$38,050.80, seconded by Cavanagh. Voice vote - ayes, all. Motion carried.

NEW & OTHER BUSINESS: Council discussed meeting length, processes, and transparency.
Berger previously sent information to Council regarding possible ways to shorten meetings. Council
discussed whether adding additional summer meetings would help or whether it might simply create
more lengthy meetings. It was noted that meeting dates and times are set by ordinance and would
require a change if Council wished to revise the regular meeting schedule. The idea of scheduling
additional meetings and canceling them if not needed was also discussed. Council also discussed
whether the upcoming Council retreat and facilitator could help review meeting structure and
efficiency.

Porter made a motion to approve posting advertising for the Chagrin Valley Rotary Club 9-11-
01 commemorative event, seconded by Cavanagh. Voice vote - ayes, all. Motion carried.

Council discussed the United States Department of the Interior (USGS) agreement for well
monitoring. Porter reported that Public Utilities Committee had discussed the matter and did not
appear strongly in favor of continuing the relationship at the current cost. The committee will consider
the issue at its Thursday meeting and make a recommendation to Council before the end of the month,
when a new contract would need to be signed or declined.

Cavanagh requested to be excused from the February 15,2027, Council meeting. Bell made a motion
to excuse Cavanagh from the February 15, 2027, Council meeting, seconded by Canton. Voice
vote - ayes, all. Motion carried.

The Mayor reported that the Geauga Soil and Water annual dinner will be held on October 6th at 5:30
p-m. He stated that he had signed up but could no longer attend. The Mayor also reported that he
would be in Ireland September 12 through September 20 with the Northeast Ohio Mayors.
Cavanagh made a motion to enter into executive session at 8:55 p.m. in compliance with Ohio
Revised Code Section 121.22(g)(1) for the employment of a public employee and inviting the
Mayor and Solicitor.

Council reconvened at 9:13 p.m.

ADJOURNMENT:
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Being that there was no further business before Council, Berger made a motion to adjourn at
9:13 p.m., seconded by Cavanagh. Voice vote - ayes, all. Motion carried.

Wil A Koova D 1000 Ropensnhl

William G. Koons, Mayor Danielle Romanowski, Fiscal Officer

Prepared by: Christy Troyer
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