RECORD OF PROCEEDINGS
REGULAR COUNCIL MEETING
MONDAY, AUGUST 17,2026 — 7:00 P.M.
MAYOR WILLIAM G. KOONS PRESIDING

MEMBERS PRESENT: Bell, Berger, Canton, Cavanagh, Rensel, Porter

OFFICIALS PRESENT: Fiscal Officer Romanowski, Police Chief Rizzo,
Street Commissioner Young, Engineer Haibach, Solicitor
Matheney

VISITORS: Matthew Politzer; Chief Frank Zugan and Assistant Chief Mark
Vedder, Chagrin Valley Fire Department

The Mayor called the Regular Council meeting to order at 7:00 p.m. and led the Pledge of
Allegiance. The Fiscal Officer read the roll. Council reviewed the minutes of the July 20, 2026
Regular Council meeting. Porter made a motion to approve the July 20, 2026 Regular Council
meeting minutes, seconded by Cavanagh. Voice vote — ayes, all. Motion carried.

Council Member Cavanagh recognized the passing of long-time resident Linda Mattern. Cavanagh
stated that Mrs. Mattern was a friend, a Methodist Church member, and the wife of former eighth-
grade history teacher Tom Mattern. She explained that Mrs. Mattern helped document Rarick
Cemetery and that the cemetery names she helped identify are posted on the kiosk board at the
cemetery.

VISITORS: Officer Matthew Politzer was present with family for a ceremonial swearing-in. The
Chief stated that Politzer was appointed at the last Council meeting, and was hired effective August
1, 2026. Chief stated that Officer Politzer graduated from the academy earlier in the year, and the
believed Politzer was a good choice. The Mayor administered the oath of office to Officer Politzer
as patrol officer for the Village of South Russell.

Bell introduced representatives from the Chagrin Valley Fire Department (CVFD) and explained
that the purpose of the discussion was to maintain communication and relationship-building before
the next contract discussions. Chief Zugan introduced himself as the Chagrin Valley Fire Chief
and reviewed call volume, staffing, and expectations under the three-year contract. He stated that
the department met with Council and the other communities in 2025 to explain challenges and
identify what was needed to continue providing efficient, cost-effective service. He reported that
the communities supported the plan, that wage adjustments had begun, that five additional part-
time firefighters had been hired, and that the department roster had increased to 70. He explained
that current staffing consists of five firefighters on duty 24 hours per day, with himself and the
Fire Marshal also on duty during daytime hours, which is paid for by the Village of Chagrin Falls.

Chief Zugan reviewed call data for January through July 31, 2025 and 2026. South Russell

accounted for 21% of the department’s calls in both years. In 2025, the Village had 206 EMS calls
and 74 fire calls for a total of 280. In 2026, the Village had 231 EMS calls and 104 fire calls. Chief
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Zugan noted that the overall call volume had increased and attributed part of the increase to two
major storms during the year. In response to questions, he stated that ambulance calls have been
increasing for several years, partly due to the aging population and because some residents call the
fire department instead of hiring home health care. He identified large call locations as 5277
Chillicothe Road (the Lantern) and at 551 East Washington Street (Cleveland Clinic), with 2026
call volumes at those locations as 43 and 29 and in 2025 at 47 and 49 calls.

He stated that the department has six full-time corporate employees and 70 part-time workers, but
that the part-time staff are scheduled and not simply on call. Council discussed future staffing,
mutual aid, and response operations with Chief Zugan. Chief Zugan stated that the department
expects to discuss future staffing changes during the current contract cycle because many part-
time firefighters do not live in the area due to housing costs. He stated that many part-time
employees are full-time firefighters elsewhere, which benefits the department through shared
training and experience. He explained that the system is generally designed to handle two calls
while maintaining station coverage, that mutual aid is always requested for structure fires to
augment the department, and that the department can send first responders when ambulances are
committed. He also noted that South Russell has a first responder program with eight paramedics
living in the Village who respond from home with radios and medical equipment. The Chief stated
that the program has worked well, particularly during serious medical calls.

Assistant Chief Vedder reviewed the requested financial reports, including the balance sheet,
income statement, and cash flow statement. He explained that accounts receivable for community
contracts were current and that the contract receivable shown reflected June invoices paid in July.
He discussed the department’s lease-to-own arrangements for the Ford ambulance and Pierce
pumper, explaining that ambulances are leased for eight years and fire trucks for ten years with a
one-dollar buyout at the end. He stated that the large equipment leases are more financially
manageable than paying the full cost upfront.

Assistant Chief Vedder explained that when the department came to Council the prior year, it
projected a significant loss if the budget was not modified. He stated that the department made
cuts, delayed certain purchases, and increased contract funding so that it could improve
compensation and maintain operating capital. He explained that ambulance billing is being used
to create a long-term sustainable capital equipment fund for vehicles, air packs, cardiac monitors,
and other large capital needs. He stated that ambulance billing funds are being moved into a
Fidelity capital equipment fund, beginning with one-third of billing revenue and increasing over
the three-year period to the full amount. He also explained that a prior BlackRock investment had
been closed out and that the transfer shown on the income statement was a one-time item.

Council asked about cost control, future contract expectations, training, fuel, personnel costs, and
capital expenditures. Assistant Chief Vedder stated that he did not see signs of future equipment
cost increases like those recently experienced and anticipated returning with normal cost-of-living
adjustments. He stated that training costs include partial paramedic tuition reimbursement used as
a recruitment and retention tool. He noted that wages, salaries, and benefits are the majority of the
budget because fire and EMS is a service operation. He stated that additional equipment purchases
are planned several years out under the replacement schedule. Chief Zugan and Assistant Chief
Vedder also discussed Thursday night drills, the difficulty of obtaining structures for live-burn
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training, Chagrin Valley Dispatch, and the Active 911 notification system, which will be replaced
with First Due. Council thanked the Fire Department representatives for attending.

MAYOR'’S REPORT: The Mayor thanked everyone involved in the Village’s ongoing “facelift.”
He said residents will see the new salt structure during next spring’s Trash Day and hopefully will
no longer see the old salt structure. He noted that the dirt line near the marquee had drawn attention
to the marquee, which may also need a facelift. He reported that the website had been updated as
had the basement/lower level had been updated. Rarick Cemetery was ready to be addressed, and
the park now has a bocce court with additional work coming. The Mayor thanked those who have
handled the changes, noting that change is difficult.

FISCAL OFFICER REPORT: The Fiscal Officer reported that the Northeast Ohio Area
Coordinating Agency’s (NOACA) annual meeting is October 16" and that the Ohio Municipal
League (OML) conference in Columbus is September 30" through October 2™, She asked anyone
interested in attending to notify the office for registration. She reported that the 2027 Budget Work
Session is scheduled for September 28™ at 6:00 p.m. and explained that it will be a longer work
session intended to provide serious review of the budget so that the Village can move toward
finalizing the next year’s budget. She also provided Council with ballot language for the renewal
Road and Bridge levy and asked Council to review and approve it so she could sign and return it.
She noted that because the Road Program came in under budget, the Village will be able to proceed
with the road diet striping. '

The Fiscal Officer reported that the Building Department officially moved into Village Hall on
Thursday. Within the first few hours, a person came in for a permit while the Building Department
Administrative Assistant was busy, but another member of the Admin team was able to assist and
the permit was handled smoothly. She stated that the Building Department Administrative
Assistant is much happier in Village Hall and feels safer there than when she was working alone
in the other building. The Fiscal Officer reported that after the North Royalton tragedy occurred,
she contacted the Chief and Berger and additional cameras, monitors, and detectors were installed
enabling staff to see when someone approaches or enters the lower level offices. She said the
system 1s working well and that staff are pleased. She also reported that the Building Inspector
was happy with the lower level.

Berger made a motion to approve the language for the renewal levy for Issue 10, seconded
by Porter. Voice vote — ayes, all. Motion carried.

Council discussed income tax receipts. The Fiscal Officer stated that income tax revenue was down
again for the month and that net profit collections are down. She said she is watching the trend and
will discuss it with CCA if it continues. She noted that a one-month decline had occurred a few
years ago, but this was the second month in a row.

Berger asked for clarification on the Building Department monthly report about receipts listed as
cash, check, credit card, and “none.” The Fiscal Officer explained that the “none” category
pertained to the entering of a backlog of permits for which the monies were already reported. She
further explained that the administrative team is entering older permit and payment information,
balancing the financial side, and working on the zoning module. She also reported that the Building
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Administrative Assistant has been creating reports and contacting people regarding old
construction deposits and inspections so that long-standing fiduciary balances can be cleaned up,
final inspections can be completed, or forfeiture hearings can be addressed if necessary. Council
thanked the Fiscal Officer and her team for their work.

FINANCE COMMITTEE REPORT: The Finance Committee met on July 23 and would like
to meet again on Thursday, August 20" at 9:00 a.m. Council was reminded that the County Tax
Board hearing was scheduled for August 18™ at 9:45 a.m. at the annex building. Berger stated that
the committee reviewed quotes for pouring additional concrete for the Service Department bay
floors and the road along the salt structure, totaling approximately $120,000 in unbudgeted
concrete work. He said the committee will wait for a Streets Committee recommendation before
determining how to fund the work. He also reported that a quote had been received for paving and
striping the Village parking lot in the range of $160,000 to $170,000, which will require further
discussion.

SOLICITOR REPORT: Solicitor had nothing to report.

ENGINEER REPORT: The Engineer reported on the Hazelwood storm sewer project. He stated
that the private property access permission forms needed to finish survey work had been obtained
and that the outstanding issues were resolved. He said the last signed access agreement had been
forwarded and that the design and survey teams are ready to proceed. He will notify the Public
Utilities Committee and copy the Chief if an informational flyer needs to be sent to residents when
survey crews will be in the neighborhood. He explained that access to four properties is necessary
to determine how the old storm sewer functions and how it should be incorporated into the new
design. He noted that the system is approximately 90 years old and includes a little bit of
everything.

The Engineer also reported that a pre-construction meeting was held with Specialized Construction
for the annual road program. He stated that there was not yet a start date because the contracts and
notice to proceed were still being finalized. He expected the work to occur after school started and
said September completion would still be needed for the paving season. Council discussed whether
the Waverly Lane completion date should be extended because an addendum had been issued and
the notice to proceed had not. The Engineer stated that he would be flexible but wanted the work
completed during the paving season in September. Council also asked about catch basins at the
end of Waverly, and the Engineer said he would review the issue with the Street Commissioner to
determine whether additional catch basins are needed or whether existing structures simply need
to be cleaned.

Bell noted that many gas line flags had appeared along the western portion of Bell Road and that
the Village did not yet know the scope of work. The Engineer stated that he had reached out to his
contact at FirstEnergy and would follow up again. Council expressed concern that gas line work
may be planned without the Village knowing the scope or seeing plans, particularly because prior
work on Bell Road west created issues for downstream residents. The Engineer stated that the
Village needs to know whether trenching or other construction is planned so that potential concerns
can be identified before work starts.
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STREET COMMISSIONER REPORT: The Street Commissioner reported that the Service
Department would attend a ten-hour OSHA class through LTAP on Thursday and Friday at no
cost to the Village.

He reported that work on the bocce court is waiting for the area to dry before the final work can
be completed. He stated that the fence on Chelsea Court needs to be replaced because of rot and
erosion concerns along the ditch lines, and that a resident brought the issue to the department’s
attention.

Street Commissioner reported that the department would begin cleaning headstones again at the
beginning of the following week and would also begin work on requested reclamation areas on
Maple Hill and other locations. He reported that the backhoe remains down for repairs. The
cylinders have been rebuilt hydraulically, the hydraulic pump may be failing which may have
contributed to the cylinder problems. The department is waiting for the pump to be installed, which
has slowed culvert replacements. He also reported that he had been in contact with Chagrin Falls
about using its jet truck and vacuum truck to address a slow-draining area on Bel Meadow, which
should occur during the week or the early part of the next week.

Council discussed tree and brush cleanup at the back of Rarick Cemetery. Street Commissioner
stated that the department prefers to avoid piecemeal work and instead rent the chipper once so the
work can be done efficiently in one effort after survey work has clarified the Village’s property
lines. Cavanagh also noted that the East Bel Meadow swale to 306 needs to be cleaned, including
a Christmas tree or similar obstructions, and he stated that the department would clean the ditch
from 306 back and walk the area to ensure it is clear.

Council discussed the Chelsea Court fence replacement. The Street Commissioner stated that the
quote was approximately $1,700 and that the split-rail fence includes wire fencing to keep people
and items away from the gradient and storm drain area. Council discussed funding the work from
the stormwater budget.

Porter made a motion that the Mayor, Fiscal Officer, and Street Commissioner be authorized
to enter into an agreement with the fence supply company for the sum of $1,700, such money
to come out of the stormwater, seconded by Berger. Voice vote — ayes, all, with Rensel
abstaining. Motion carried.

The Street Commissioner addressed the potential plow truck purchase. He explained that the
originally discussed truck had a quoted completion period of more than 420 days. Because of the
delay, the department looked for an available spec truck that was already generally built and could
meet the Village’s needs. He reported that a suitable truck was found, matching the Village’s color
and equipment style, and that the supplier could potentially deliver it sooner and would commit to
January. The quoted price was approximately $246,000, significantly lower than another quote in
the $300,000 range. The truck would be a large International Harvester plow truck comparable to
the Village’s existing large plow trucks.

Council discussed the need to maintain enough operable plow trucks for winter service and the
desire to return to the full wet road policy. The Street Commissioner explained that the proposed
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truck would come fully equipped and ready to work, with a V-body insert that would eliminate the
need to raise the truck body while salting and reduce exposure to trees, wires, hinges, and hydraulic
cylinders. Council discussed holding a special meeting before the next Finance Committee meeting
to review the quote, confirm Sourcewell purchasing compliance, and consider legislation. A
special meeting was discussed for Thursday at 8:30 a.m. before Finance.

Fiscal Officer noted that a utility company had recently called about renting or using Village
property to park vehicles and materials for a project. The message was forwarded to the Street
Commissioner, and she wondered if it perhaps related to the yellow flags on Bell Rd. which was
discussed earlier. The Street Commissioner said yes, and that the gas company had asked for a
laydown area but provided little detail beyond saying it was doing gas line work. He further
advised that they would be using the area beneath the power lines on the north side of the road
where everyone else stages equipment and materials for various programs and work. Council
discussed that only after being given a scope of work and plan set should the Village consider
allowing a laydown area so the Village can understand what is planned. Cavanagh indicated that
the Street Commissioner should contact Enbridge.

STREET COMMITTEE REPORT: The committee reported the desire to return to the full wet
road policy during the winter. It also discussed that letters had gone out to Bell Road East residents
regarding the opportunity to have culvert pipes replaced before next year’s paving project, but only
three responses had been received as of the committee meeting. Bell asked that a TextMyGov
message be prepared and sent to affected residents to provide additional notice and allow the
Department to schedule the work before the paving crew arrives. Bell reported that the Streets
Committee supported moving forward with the road diet, and that the Safe Bicycle and Pedestrian
Transport Committee also supported it. He asked that quotes be obtained for striping to the
Engineer’s specifications to narrow travel lanes and widen the shoulders/berms. He also reported
that the committee discussed crack sealing with Specialized Construction and that work is expected
SOOM.

Bell reported that the committee discussed staffing after the Service Department had been closed
on a Friday when multiple employees had scheduled leave. He stated that the Street Commissioner
had contacted the Mayor as his supervisor and received permission to close the department, but
that the committee expressed its preference that Village departments not close during regular
working hours because residents rely on them to be open. Bell asked the Mayor to refrain from
authorizing a department closure in that manner in the future.

BUILDING COMMITTEE REPORT: The Building Committee met on August 12%. Cavanagh
noted that several items had already been discussed in earlier committee reports. The committee
discussed chronic neglected properties where the Building Inspector has reached out but has not
received responses. Cavanagh stated that one property may need to be referred to the prosecutor
because it is in poor condition. She also discussed the completed salt building and stated that it
looks nice and appears to be where it should be, though she wants to be sure it is fully functional.
She noted questions about the crisscross support pieces and stated that the Engineer required them.

Cavanagh reported that the committee discussed the solar checklist. She stated that the committee
supports rooftop solar panels but is less comfortable with ground-mounted solar structures, and
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that the issue may require legislation to clarify what the Village wants to allow. The Mayor had
provided solar checklists from several communities, and Porter stated that the Akron checklist
appeared most useful because it looked like an actual checklist without excessive extra material.
The Fiscal Officer noted that the checklist likely relates to the zoning module in GovWell because
ground-mounted solar would be treated as a structure.

The Building Committee also discussed Village signage and the possibility of a more modern
information board. Cavanagh stated that a digital board would be easier than manually changing
slats on sandwich boards for events such as Fall Festival. The Solicitor noted that the Village does
not currently allow digital signage and would need to review the issue. Council discussed
balancing the Village’s desire to provide information with the concerns previously raised about
signs and lighting at the gas station.

The committee also discussed the Building Department move, and Cavanagh stated that staff are
happy with the new arrangement and that the lower level looks much better than expected. She
asked about installing a railing to the outside lower level steps, and the Street Commissioner said
the Village would need to source or build one. Cavanagh also asked if the area disturbed by the
septic repair would be graded and seeded; the Street Commissioner responded that he was allowing
it to settle before grading, which will produce a better result. It would be addressed as part of other
grading and seeding work.

Bell raised the need for succession planning for the Building Department, noting that the Village
should plan for the future rather than relying indefinitely on current individuals with specialized
certifications. Cavanagh agreed to put succession planning on the next Building Committee agenda
and noted that when the Village previously considered closing the Building Department, the
county advised the Village to keep its Building Department as long as possible.

Council thanked the Chief for his work and expertise with the lower-level and Building
Department improvements. The next Building Committee meeting was scheduled for August 31°
at 8:00 a.m., with Properties to follow at 9:00 a.m.

POLICE CHIEF REPORT: The Chief reported that Council held a special meeting that morning
to conduct interviews for full-time and part-time police officer positions. He stated that the
department will complete background checks and pre-employment testing and may move forward
the following month. He reported that the GovDeals auctions had been completed and that
legislation had been prepared for consideration that would address disposal of unsold items. He
also reported being in receipt of the body-worn camera grant.

Bell inquired about the vandalism of public property, and the Chief stated that it is generally a
misdemeanor. Council also asked the Chief to address resident concerns about Flock cameras. The
Chief stated that there is misinformation about Flock sharing data. He explained that the data
belongs to the South Russell Police Department because the Village pays for the service, and the
department does not share that information except with the Geauga County Sheriff, which
dispatches for South Russell and would require the information. He stated that the department
reduced the retention period from 30 days to 14 days at the beginning of the contract, and that
Flock is discussing further reducing retention to seven days. He also stated that the department
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removed sharing with other local, state, and federal agencies while still retaining access to other
agencies’ networks for investigative purposes.

The Chief described Flock as an investigative tool used to solve hit-skip accidents, property
crimes, stolen vehicle cases, stolen plate cases, and missing person cases. He gave the example of
an elderly person with dementia who drove away from the Village and was located in New York
with assistance from the Flock system. He clarified that the cameras take still photographs, not
video, and are designed to capture the rear of vehicles and license plates rather than drivers’ faces.
He stated that, effective August 13", new safeguards require law enforcement searches to be tied
to an actual case number, and the department can audit officer use. He stated that any misuse could
result in internal discipline. Council discussed privacy concerns and the importance of maintaining
public trust while preserving the value of the investigative tool.

SAFETY COMMITTEE REPORT: Canton thanked the Chief for his comprehensive report. He
advised that the Safety Committee had conducted two police officer interviews that morning and
that the Council members present were highly impressed with both candidates. He stated that the
Village looks forward to seeing them on the force in the near future. The next Safety Committee
meeting will be scheduled in September, with the date to be determined.

HUMAN RESOURCES COMMITTEE REPORT: The committee met that morning and will
meet again in September on a date to be determined. The committee discussed the Council retreat,
with November 7™ or November 14" suggested as possible dates, pending confirmation with the
speaker. The committee also discussed the employee recognition event, which will occur in
October at Tavern 6, with the exact date still being finalized. Berger reported that the committee
spent considerable time discussing Village employee morale, the current state of morale, and steps
the Village can take to better encourage employees. He stated that the committee discussed
communication at length and that recommendations will be forthcoming.

PROPERTIES COMMITTEE REPORT: The committee discussed the corner lot and
landscaping options. Cavanagh noted that the perennial plantings at the park, including bushes,
black-eyed Susans, and grasses, look good, and that the plantings on the south side of the police
drone building also look good. She suggested reproducing those successful plantings at the corner
lot, set back far enough to avoid salt spray and maintain sightlines at Chillicothe and Bell Roads.
She asked Council to consider the plan and stated that annuals could be added if additional color
or coverage is needed.

The committee discussed the Mayor’s suggestion of a scouting plaque to recognize Eagle Scout
and Gold Award projects, using updated “Scouting USA” terminology. Cavanagh stated that the
plaque could acknowledge hard work and allow future projects to be added. She also reviewed the
USGS groundwater survey letter, noting that the proposal is a five-year program costing
approximately $59,000. She said she supports the concept but would like a map showing the six
sites referenced in the letter.

Council discussed Tree City USA. Cavanagh reported that the committee was not enthusiastic

about moving forward. Council discussed that the program does not necessarily require a fee but
does require the Village to spend a certain amount yearly on trees, apply annually, pass legislation,
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maintain a board, state tree-related rules, and submit annual reporting. The consensus of the
discussion was that the Village already values and plants trees and may prefer to spend funds
directly on trees rather than pursue the designation.

Council then discussed the corner lot being used for Farmers” Market parking despite prior Council
direction that vehicles should not park there. Council expressed concern that developing the lot
with landscaping would not make sense if it is used as a parking area and that the grass has already
been damaged. The Mayor stated that the Farmers’ Market needed additional parking, while
Council members stated that a parking plan had been created and that the existing paved areas and
Police Department area were intended to be used for overflow. Council discussed whether the
market had outgrown the site, whether the Farmers’ Market board should attend a Properties
Committee meeting, and whether temporary caution tape or other barriers should be used to
prevent parking on the grass. The Mayor agreed to contact Tiffany Mushrush and try to setup a
meeting with a Farmers” Market board member regarding parking. The next Properties Committee
meeting was set for August 31% at 9:00 a.m.

The committee also discussed park trash collection related to pavilion rentals. Cavanagh explained
that when the pavilion is rented on weekends, Street Department employees must collect trash on
Saturday and Sunday, which creates a burden on employees during good weather months. The
Street Commissioner proposed building a small, enclosed area behind the new restroom building
to hold six trash cans. He stated that Dumpster Bandit quoted $180 per quarter to service the cans,
which could reduce the need for weekend overtime. Council discussed the enclosure needing to
blend with the restroom building and remain visually appropriate. Utilizing a refundable deposit
was considered by the committee relative to ensuring proper trash disposal with pavilion rentals.
The Fiscal Officer noted that collecting and refunding deposits for renters creates additional
administrative work, and Council discussed possibly revising rules or rental charges instead of
relying on refunds.

Cavanagh made a motion to approve Construction Progress Payment Application No. 5 for
the Salt Storage Facility-Design Build Project to CMG Contracting LL.C in the amount of
$210,104, seconded by Berger. Voice vote — ayes, all. Motion carried.

Cavanagh explained that Schwartz Land Surveying will survey Rarick Cemetery because there is
a question about what land the Village owns, including the ten-foot strip along the back where
trees have fallen. She stated that the survey will help establish property corners and ensure that
future fencing is placed correctly. Council also discussed the possibility of ground-penetrating
radar to identify grave locations, but the immediate request was for the boundary survey.

Cavanagh made a motion to approve Schwartz Land Surveying, Inc. to survey Rarick
Cemetery in the amount of $3,700, seconded by Porter. Voice vote — ayes, all. Motion carried.

PARK COMMITTEE: The Parks Committee has had many active items and needs additional
meetings. Cavanagh discussed concerns raised by a young resident pursuing an ecology Ph.D. at
Oxford University regarding beech trees in the park. The resident explained that beech leaf
nematodes are damaging the beech trees, and Cavanagh stated that the issue is visible along the
path past the pavilion toward the created wetlands and the area behind the Daisy Lane homes. She
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described the loss of canopy and blocked areas of an Eagle Scout path as a significant concern. A
forester walked the area with the committee and described possible responses, including leaf
treatment, protecting seedlings, fencing individual trees or areas, and addressing deer browsing.
Cavanagh stated that the options are expensive or imperfect, but the park is a treasure and the
Village needs to consider action. The forester recommended considering oak trees, including
swamp oak and white oak, to help replace lost canopy over time.

The committee also discussed a possible toddler play area in addition to the existing playground.
Berger reported that a potential benefactor may be interested in donating money. The committee
met with individuals involved in the original playground project to discuss whether an addition
could blend with the existing playground. Cavanagh stated that a 50-by-50 addition was estimated
at approximately $100,000, but the addition does not necessarily need to be that large. Council
discussed toddler swings, a possible handicap-accessible swing, a small playhouse, sensory or
musical features for children with special needs, and placing a picnic table between the older-child
and toddler areas so parents can watch children in both areas. Fundraising ideas, including selling
bricks, were also discussed.

The Fall Festival planning remains ongoing and appears to be in good shape.

Cavanagh made a motion to approve the Chagrin Falls Middle School cross country team
two meets in the South Russell Village Park on Tuesday, September 1, 2026, and Tuesday,
September 8, 2026, from 3:00 p.m. to 6:00 p.m. and to waive the required Pavilion Rental
Fee, seconded by Canton. Voice vote — ayes, all. Motion carried.

PUBLIC UTILITIES COMMITTEE REPORT: The committee met on August 13™. Porter
reported that the Sugar Bush dredge project is nearing substantial completion. The digging reached
approximately seven to nine feet at bedrock, and the spoils were placed where the Sugarbush
representatives wanted them. Remaining work includes seeding in the next few weeks and possibly
reseeding in the spring to restore the area. Porter stated that the committee 1s pleased that the
project is nearing completion.

Porter reported that the Hemlock Road Culvert Replacement Project reimbursement request to the
Russell Township Trustees had been approved by the Trustees for approximately $31,000,
representing half of the net cost to the Village. The Fiscal Officer stated that she had contacted the
deputy fiscal officer and would follow up again to determine exactly what certification is needed
before the check can be sent. Porter stated that he was pleased the trustees accommodated the
request. He also noted that the Hazelwood project had already been addressed by the Engineer,
and the Chief will be provided with information about the project for resident notification.

The committee discussed a FirstEnergy power outage and service issues affecting Lake Louise and
other parts of the Village. Residents had raised concerns about outages, power surges, and low-
hanging power lines, including one line that reportedly started a fire when it failed. Council
discussed whether the Village should have a liaison or representative with FirstEnergy and noted
that the current representative contact should be provided. Porter and others discussed contacting
FirstEnergy to seek better communication and response. The committee also discussed the USGS
monitoring proposal, which would cost approximately $12,000 per year and monitor groundwater
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levels but not water quality. Porter stated that the committee will consider whether to move forward
at its next meeting. The next Public Utilities Committee meeting was discussed for September 10
at 5:30 p.m. Council also noted that Silver Springs residents would like to meet with Public
Utilities about stormwater coming down from Maple Hill to Silver Springs and Paw Paw Lake.

Porter made a motion to approve payment to CMG for the Sugar Bush pond dredging in the
amount of $28,000, seconded by Berger. Voice vote — ayes, all. Motion carried.

Porter made a motion to approve the Ohio Public Works Commission Disbursement Request
Number 1 in the amount of $4,885.32 to Verdantas, seconded by Berger. Voice vote — ayes,
all. Motion carried.

SAFE BICYCLE AND PEDESTRIAN TRANSPORT COMMITTEE REPORT: Bell
reported that the committee held its first meeting since Council chose not to move forward with
the levy. He noted that the committee made this recommendation so there would be more time to
look for alternative funding opportunities. The committee will meet with the Foundation for
Geauga Parks on August 26™ at 5:45 p.m. at Village Hall to reconnect and discuss potential funding
opportunities for the path and other safety-related improvements in the Village and park. The
committee’s regularly scheduled meeting was initially September 4" at 7:30 a.m., but because of
Labor Day weekend and the fair, the committee discussed surveying resident members and
possibly meeting on September 11% instead. The August 26" meeting will proceed at 5:45 p.m.

ADMINISTRATIVE TECHNOLOGY COMMITTEE: Berger reported that the
Administration Technology Committee met that morning and that Frank Antenucci from Geauga
County ADP attended to discuss communication between the Village and the county regarding
technical issues and moving employees on and off the county system. Berger stated that the
discussion was fruitful, that Antenucci was open to the concerns, and that he recognized there had
been disappointments on the county’s part that ADP would try to address. The committee also
received an update on the consolidation of administration at Village Hall. The committee had a
long discussion about resident communication, including who on the Village staff would be
involved and how communication would occur. Berger noted that legislation would be presented
later regarding indemnification and hold harmless clauses in contracts, as provided by the Solicitor.

ORDINANCES AND RESOLUTIONS:

Canton provided a second reading of an ordinance amending Section 478.03(b) of the Codified
Ordinances of the Village of South Russell to remove Bell Road as one of the roads on which golf
carts are prohibited in the Village and declaring an emergency.

Berger provided the first reading of an ordinance enacting new Section 230.09 of the Village of
South Russell’s Codified Ordinances invalidating certain provisions in Goods, Services, and
Construction contracts with the Village of South Russell and declaring an emergency.

Cavanagh introduced an ordinance approving the Facility Rental Application for Permit-Non-
auditorium for the use of Gurney School parking lot for the 2026 Fall Festival to be submitted to
the Chagrin Falls Board of Education, authorizing the Mayor to execute the application and
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declaring an emergency. Cavanagh made a motion to waive readings, seconded by Porter. Roll
call — ayes, all. Motion carried. Cavanagh made a motion to adopt, seconded by Porter. Roll call -
ayes, all. Motion carried. ORD 2026-57

Bell introduced an ordinance authorizing the Mayor and the Fiscal Officer to enter into an
agreement with Specialized Construction Inc. to perform the 2026 Village Road Program in the
amount of $274,766.10 and declaring an emergency. Bell made a motion to waive readings,
seconded by Berger. Roll call — ayes, all. Motion carried. Bell made a motion to adopt, seconded
by Berger. Roll call — ayes, all. Motion carried. ORD 2026-58

Cavanagh introduced a resolution authorizing the discard or salvage personal property not needed
by the Village and declaring an emergency. Cavanagh made a motion to waive readings, seconded
by Porter. Roll call — ayes, all. Motion carried. Cavanagh made a motion to adopt, seconded by
Porter. Roll call — ayes, all. Motion carried. ORD 2026-59

PAYMENTS REGISTER:

Berger made a motion to ratify the payment register of July 30, 2026, in the amount of
$36,287.97; the August 13, 2026, payment register in the amount of $125,413.90; and the
August 17, 2026, payment register in the amount of $238,104.00, seconded by Porter. Voice
vote — ayes, all. Motion carried.

NEW & OTHER BUSINESS: Porter noted that the POW/MIA flag had been getting torn and
that the Navy flag had come loose from one of its moorings, but that both had been corrected the
next day. He thanked those who took care of the flags.

ADJOURNMENT:

Being that there was no further business before Council, Porter made a motion to adjourn at 9:41
p.m., seconded by Cavanagh. Voice vote — ayes, all. Motion carried.

({‘]C\(,(Ca;/&‘ K va - DN\t Remenouncki

William G. Koons, Mayor Danielle Romanowski, Fiscal Officer

Prepared by: Christy Troyer
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