RECORD OF PROCEEDINGS
SPECIAL COUNCIL MEETING
MONDAY, AUGUST 31, 2026, 6:30 P.M.
MAYOR WILLIAM KOONS, PRESIDING

MEMBERS PRESENT: Bell, Berger, Canton, Cavanagh,
MEMBERS ABSENT: Rensel, Porter

OFFICIALS PRESENT: Fiscal Officer Romanowski, Police Chief Rizzo, Solicitor
Matheney

VISITORS: Joyce and Greg Studen, Manor Brook Dr.; Donna Baumann, Bell
Rd.; Bryan Briggs, St. Rt. 700; Michael Pizmoht, Willoughby
Hills.; Lorraine Sevich, Ridgecrest St.; Karin Wright, Ravenna;
Gary Mynchenberg, Louise Dr.; Katherine Malmquist, Louise Dr.;
Katie O’Neill, Chagrin Falls.; Matt Scullen, Solon; Bill O’Neill,
Chagrin Falls; Will Ward, Middlefield; Charlie Stevens, Montville;
Tiffany Mushrush, Chardon; Kevin Nyzen, Hiram; Melissa Garris,
Burton; Peter and Lisa Malak; Chesterland; Tiffany O’Neill,
Glenwillow; Tom Poplar, Chesterland

Mayor Koons called the meeting to order at 6:30 p.m. The Fiscal Officer read the roll. Porter and
Rensel were absent.

VISITORS:

Tiffany O’Neill, president of the Geauga Fresh Farmers Market (GFFM) Board, stated that the
market has served as more than a place to purchase fresh produce during its 24 seasons. She
described it as a place where farmers, bakers, makers, and artisans have launched small businesses,
built livelihoods, and connected directly with the community. She credited the Studen family’s
original vision and the cooperation of the Village of South Russell with helping the market become
part of the fabric of Geauga County and a gathering place for families, neighbors, local agriculture,
and small businesses.

She reported that the 2026 season had been successful, but growth has created parking difficulties.
She said construction activity had also required the market to adjust. The market’s prioritics were
to keep vendors operating and provide customers with safe, accessible parking. With six markets
remaining, the Board intended to finish the season successfully and was willing to listen to the
Village’s concerns, discuss both short- and long-term solutions, and continue the partnership.

Board member Pizmoht thanked Council for meeting with the market and expressed the Board’s
desire to remain a good partner. He said the Board was willing to address immediate measures for
the remainder of the 2026 season and participate in planning for the following year.

Greg Studen recalled that he and a small group of residents started the market in 2002 with
substantial cooperation from the Village. He described the relationship between the market, its
vendors, and South Russell as consistently positive and his interest was in preserving that
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relationship through an open exchange of ideas about the Village’s concerns and the market’s
needs. He emphasized that the market is an asset to South Russell and the surrounding community.
The Board explained that it generally meets after the summer season and again after its winter
season at Lowe’s Greenhouse to evaluate each season and plan for the next one.

DISCUSSION

Cavanagh said the purpose of the meeting was to address parking and location concerns
respectfully and determine whether a workable solution could be reached. She asked about the
Board’s operation and noted that the market’s summer season ends after October 10th.

Canton thanked the market representatives and said he enjoyed attending the market. He
acknowledged that parking had been limited further by the Village’s construction project, but
anticipated that the limitation would ease as the work concluded. He expressed support for the
market remaining at the Village campus and encouraged the parties to work together on an agreed
solution.

Bell stated that he and his wife regularly attend both the summer and winter markets. He explained
that Council’s concern involved vehicles parking on grass, damage to Village property, pedestrian
safety, and the Village’s plans to landscape the corner lot. Bell said the Properties Committee and
Council had developed a layout using paved areas for parking and vendor spaces. He believed the
market’s leadership may not have received the parking plan as intended and apologized for that
communication failure. He said the market’s growth was positive, but questioned whether it might
eventually outgrow the campus. His goal was to keep parking on paved surfaces, maintain safe
pedestrian movement, and find a way for the popular market to continue.

Berger stated that the market itself was not under attack and that the underlying issue was
compliance with Council’s prior direction that the grass along Chillicothe Road not be used for
parking after it was graded and seeded. He said a parking plan had been requested in anticipation
of construction-related problems but had not been followed. Berger identified two principal
concerns: the safety risk created when customers park across Route 306 and cross a 45-mile-per-
hour roadway, and the use of the southeast corner lot, which the Village acquired and cleared at
with the intent of landscaping it rather than establishing parking. He said that if an agreed parking
plan could accommodate the market without using that green space, the parties should proceed
together; otherwise, other locations capable of supporting future growth should be explored.

Katherine Malmquist said she supported the market and wanted it to remain in South Russell. If
the parking problem could not be solved at the Village campus, she suggested exploring Gumney
School because of its paved parking capacity, while recognizing that approval from the Board of
Education would be required.

PUBLIC COMMENTS:

Katie O’Neill who identified Tiffany O’Neill praised the market for bringing farmers and residents
together. She believed parking could be improved through pavement markings and coordination
and favored keeping the market on public property as a demonstration of community support.

Lorraine Sevich said she had patronized the market since its beginning and described it as part of
the Village’s identity. She discussed the weekly community interaction, children’s activities, local
entrepreneurship, and the quality of the vendors’ products. She said market visitors also patronize
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other Village businesses. Although she acknowledged parking concerns, she encouraged the
Village to improve the current arrangement instead of removing a popular community destination.

Tiffany Mushrush explained she had managed the market for five years and had been involved
with it for more than ten years as a former South Russell resident, farmer, and vendor. She clarified
that the displayed map was the vendor map she provides to Council annually, not a parking plan
she had received from the Village. Construction required frequent adjustments during the 2026
season. Mushrush requested better communication and said the lack of painted parking lines made
it difficult for customers to park efficiently. The market had used attendants previously and was
willing to provide them again.

Mushrush described her responsibilities as securing vendors, coordinating weekly logistics,
preparing the newsletter, communicating with vendors and customers, reviewing applications,
troubleshooting market issues, and reporting to the Board. She explained the market’s youth
entrepreneurship opportunities, including rotating young vendors and an annual children’s market
that has hosted approximately 15 to 30 participants in the wooded area without vehicle parking.

Bill O’Neill commended Council for conducting a listening session and said the meeting showed
agreement that the market is valued and that parking must be addressed. He suggested using the
grassy former dentist-office lot as a direct solution.

Lisa Malak, a 14-year vendor, described GFFM as the best market in which she and her husband
had participated. She highlighted the strong community atmosphere and suggested asking Boy
Scouts or another group to serve as parking attendants, potentially in exchange for donations. She
commended the Village for supporting the market.

Tom Poplar, GFFM Board member, recommended addressing the matter in two phases: an
immediate parking arrangement for the six remaining markets and a longer-term plan for the next
season and beyond. He said moving a market that has operated in the same visible location for 25
years would be difficult because customers develop routines. He supported testing measures during
the remainder of the season, including parking attendants, additional spaces, and closer
coordination among the Board, Village, Police Department, and other stakeholders.

Karin Wright stated that her family participates in four farmers markets and that GFFM is their
favorite and the strongest because of its vendor community, customer community, dependability,
and visibility. She was open to considering long-term alternatives as a Board member, but believed
remaining at the present location offered the greatest benefit to both the market and South Russell.

PARKING AND OPERATIONS

Bell stated that the new salt dome construction had made the year unusually difficult and that
removal of the old structure would make additional space available. For the remainder of this year,
however, he suggested keeping with the current parking plan which meant staying on the asphalt.
Mushrush inquired about the practice of parking on the grass near the closed off entrance on
Chillicothe Rd. under the trees. Bell responded that as long as it is not rainy, Council would let it
go for this year and allow parking on the grass in this particular area. Tiffany O’Neill agreed to
tighten up the parking by hiring someone to help direct parking.

The Chief said parking attendants could place vehicles closer together and make better use of the
available pavement. Because parking lines cannot be painted in front of garage doors, only part of
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the lot could be striped. He estimated that approximately 60 vehicles could fit if attendants
controlled spacing and vendors used a more compact footprint. He said eight overflow spaces
behind the Police Department could be designated for vendors, provided the main driveway and
emergency access remained open, thereby preserving front spaces for customers.

Representatives agreed that the paved lot could hold close to 60 vehicles when tightly organized,
although attendance at special events such as the children’s market could be significantly higher.
The Board expressed willingness to provide volunteers, hire assistance, coordinate with the Chief,
move extra vendor vehicles near the Police Department, and help with signs and arrows. The
parties also discussed cars parking near the tree line along Chillicothe Rd., the possible future
removal of a driveway that currently provides additional parking, and the continued need to keep
access routes clear.

For the rest of the 2026 season, Council and the GFFM representatives agreed to keep vendors in
their current general location, use paved parking areas, allow the established tree-line parking
arrangement, direct extra vendor vehicles to available spaces near the Police Department, and
recruit volunteers to organize customer parking more efficiently. O’Neill said volunteers could
contact the market through geaugafreshfarmersmarket.com, bainbridgeblooms@gmail.com, or
manager@geaugafreshfarmersmarket.com.

For planning beyond October 10", O’Neill and Properties Committee Chair Cavanagh agreed to
exchange contact information and begin earlier communication between the Board and the Village.
The parties stated that their shared goal was to develop a long-term plan that would preserve safety,
respect future Village property improvements, and allow the market and Village to remain
partners.

ADJOURNMENT: Canton made a motion to adjourn at 7:36 p.m., seconded by Cavanagh.
Voice vote — ayes, all. Motion carried.
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William G. Koons, Mayor Danielle Romanowski, Fiscal Officer

Prepared by: Christy Troyer
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