BUILDING COMMITTEE MEETING MINUTES
August 31, 2026 — 8:00 a.m. Village Hall

Present: Chairwoman Cavanagh, Committee Member Canton, Mayor Koons, Fiscal Officer Romanowski,
Police Chief Rizzo, Building Inspector Hocevar, and Building Department Administrative Assistant Lair.

Building Project Update

The committee received an update on the ongoing salt structure project. Work had progressed to the electrical
contractor, and the remaining work was continuing. A meeting had also taken place concerning fire-related
matters associated with the project. The committee discussed whether the garage door opening would be
sufficiently high to accommodate the larger trucks. It was confirmed that the trucks could fit through the
opening, although drivers would need to enter carefully because of the limited clearance.

The committee also discussed the timing of heavy truck traffic over newly poured concrete. Building Inspector
Hocevar indicated that approximately one week would generally be needed before trucks could drive on new
concrete. Concern was expressed about coordinating the concrete work with the construction activity so that
heavy construction vehicles would not damage newly completed pavement.

Basement Renovation

The basement renovation was reported as complete and functioning well. Staff members indicated that the new
arrangement was working effectively and that having employees located together in Village Hall provided
additional support and improved access to other staff when questions arose. The committee expressed
satisfaction with the completed space and its operation.

ADA Accessibility Improvements

The committee discussed outstanding ADA accessibility concerns. Police Chief Rizzo had been working with
Gary Neola and the Village Solicitor to develop a solution. The plan includes installing appropriate door
handles on the bathrooms and relocating an existing intercom to the elevator-side entrance of the building. A
person with mobility limitations who requires assistance will be able to press the intercom button, which will
alert personnel inside Village Hall so someone can come outside to assist the individual. The committee
considered this an acceptable solution to the accessibility concern.

GovWell Building and Zoning System

The committee received a positive report regarding implementation of the GovWell system. Building permits
were reported to be entered and current, with the building permit portion of the system operating on a day-to-
day basis. Staff was nearing completion of the zoning portion of the system, including zoning matters and
meeting-related information, and expected to be fully current by the end of the week. Building Inspector
Hocevar indicated that the new process was working satisfactorily.

Later in the meeting, staff discussed the substantial workload being processed through the Building Department.
Administrative Assistant Lair reported processing 15 permits for 15 different properties in a single day.
Approximately 270 permits had been completed to date, with approximately 107 additional permits in process.
A significant portion of the recent activity involved roofing permits associated with hail damage. Despite the
heavy workload, The committee agreed that the GovWell system was working very well and commented that
the expenditure for the system had been worthwhile.
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Proposed Police Department Addition

Police Chief Rizzo provided additional information about a proposed addition connecting the existing Police
Department building with the drone garage. If funding is approved through the budget process, the addition
would provide two bathrooms, a shower, and additional storage space. Preliminary conceptual plans had already
been prepared and would be used to begin discussions with the Architectural Board of Review, zoning officials,
and the Planning Commission to ensure the proposal is acceptable before proceeding. If the project receives
budget approval, the approval and planning process could begin as early as January 1.

The proposed connector would allow personnel to travel directly between the existing Police Department
building and the drone garage without going outside. Chief Rizzo explained that the drone garage had been
constructed with a future doorway in mind, including placement of wiring so that an appropriately sized door
could later be installed.

Solar Installation Checklist

The committee reviewed the status of the proposed solar installation checklist. A draft had been circulated and
still needed to be formatted into a usable checklist. The document is intended as an informational tool for
residents considering rooftop solar installations rather than as a change to the Village's zoning code. The
committee discussed whether additional legislation was necessary to limit solar installations to rooftops, but it
was explained that the checklist itself simply provides guidance concerning the requirements already contained
in the Village's regulations.

The committee also discussed whether Council must formally approve the checklist before it is placed on the
Building Department website. Because there had been some uncertainty regarding the nature of the document,
the committee agreed that the matter should be clarified with the Village Solicitor and explained to Council. Per
the Mayor, the intent remains for the checklist to serve only as a helpful informational document and not as an
amendment to the zoning code.

Property with Vehicles in the Yard

The committee first discussed a property involving multiple vehicles. A formal complaint had recently been
received, allowing the Building Department and Police Department to pursue enforcement more formally. The
committee emphasized the need to carefully document how long vehicles remain in the driveway or yard and to
establish sufficient evidence before proceeding to court. The Building Department intends to begin issuing
written notices establishing deadlines for correcting the violations.

The committee discussed who may submit a zoning complaint and whether Council members or other Village
officials could serve as complainants. Police Chief Rizzo explained that a signed written statement or email
from a witness could be sufficient evidence and that a special Village complaint form is not necessarily
required. A Village official could also submit a complaint as an individual witness but would need to be willing
to testify regarding what was observed if the matter proceeded to court. Photographs containing reliable date
information were discussed as an important form of documentation.

Members discussed the need to issue warning letters promptly so that the enforcement timeline begins. The
committee reviewed past practice involving either a 20-day notice or sequential 10-day notices before court
action. The general direction was to begin the notification process immediately rather than waiting for
additional legal consultation, while ensuring that the documentation supporting the violation is adequate.
The committee also discussed the Village's ability to inspect portions of private property. Chief Rizzo explained
that drones cannot be used simply to fly over a residence and document a zoning violation because of privacy
concerns. The Village may be able to observe or photograph conditions from a neighboring property with the
neighbor's permission, but staff planned to consult the Village Solicitor regarding the legal authority of the
Building Inspector or other officials to enter private property for inspection purposes.
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With respect to vehicles visible from the roadway, The committee noted that documentation could be obtained
without entering the property. Discussion indicated that a vehicle may be in violation if it is inoperable,
unregistered, or has remained unmoved beyond the period permitted by Village regulations. The committee
discussed obtaining registration information and verifying the Building Inspector's authority to enter the
property when necessary.

The committee agreed that enforcement should become a priority. Warning letters are to be issued so that the
compliance period begins, while additional documentation is collected. The possibility of meeting with Dennis
Coyne was also discussed to review the matter and address concerns arising from previous court proceedings.

Vacant/Neglected Property

The committee next discussed a residence believed to be vacant. Members recalled that the property had been
discussed at the previous meeting and that contact information had been obtained for the owner's daughter in
Akron. Staff believed a letter may previously have been sent and agreed that the Village should locate any prior
correspondence and continue pursuing the condition of the property through the appropriate complaint and
enforcement process. Members described the interior, as visible through the windows, as being in significant
disarray.

Peeling Paint/Exterior Maintenance

The committee also discussed a property with peeling exterior paint that had reportedly existed for several
years. Members confirmed that the Village's code addresses peeling paint. The property owner had previously
provided information regarding financial and health circumstances. The committee discussed whether county
agencies or other organizations might be able to offer assistance; however, members emphasized that the
Village's role is to enforce its code rather than directly undertake repairs.

Discussion again returned to whether enforcement should depend upon complaints from private residents.
Members questioned why Village zoning officials could not independently identify obvious violations during
routine inspections. It was explained that the Building Department can initiate enforcement, but contested cases
require stronger documentation and witness evidence when they proceed to court. The committee concluded
that the appropriate first step is to issue the required notice and begin establishing the enforcement record.

Prosecution and Court Enforcement Concerns

The committee discussed difficulties encountered in previous zoning enforcement cases in court. Members
questioned whether problems resulted from insufficient documentation, a potential conflict involving the
prosecutor, or other circumstances. It was recalled that one earlier case had been dismissed after the property
owner corrected the violation, although the condition later returned. Members were less certain why a
subsequent case had not succeeded.

The committee expressed frustration that the Village has enforceable zoning regulations and qualified personnel
but has experienced difficulty obtaining successful enforcement through the court process. It was agreed that the
prosecutor should be contacted directly to determine whether there is an issue affecting his participation. If he
does not wish to handle the matter, The committee discussed having another prosecutor recommended or
considering whether the Village Solicitor could become involved.

Bell Road Parking Complaint

The committee discussed a complaint involving a parking area near 804 Bell Road. The Mayor reported that he
had offered twice to meet with the complainant, but the complainant did not appear. The vehicle parking area
was described as being completely off the traveled portion of the roadway and not creating a sight-distance or
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roadway obstruction issue. No other complaints had been received. Based on the information available, The
committee considered the parking complaint a non-issue from the Village's standpoint.

A nearby property with tall weeds growing through or around a gravel parking area was also discussed. The
normal enforcement process was described as sending the property owner a letter and, if the condition is not
corrected, arranging for the grass or weeds to be cut and assessing the cost as permitted. An effort would first be
made to contact the owner directly and request that the area be maintained.

The committee also discussed a Corvette that is regularly parked near the roadway. Members were concerned
that the vehicle could potentially be struck during snowplowing operations, but it was noted that Village
regulations do not appear to prohibit the manner in which the vehicle is currently parked and that the vehicle is
moved regularly. Therefore, no Village enforcement action was identified as necessary at this time.

Long-Term Building Concept

The committee briefly discussed a conceptual plan involving possible future improvements to Village facilities.
It was emphasized that the proposal is only a long-term concept for discussion during future strategic planning
and that funding is not currently available. The discussion included the age of the existing elevator and the
possibility of creating additional community or gathering space in the future. The committee characterized the
idea as a wish-list or long-range planning item rather than an active project.

Building Department Budget and Five-Year Planning

The committee reviewed the proposed 2027 budget, which has no significant changes. Building Inspector
Hocevar emphasized that Building Department workload can fluctuate substantially from year to year and is
difficult to predict because inspection and permit activity depends on construction and renovation activity
throughout the Village.

The Mayor asked that a five-year plan be developed for the Building Department as part of the Village's longer-
term budget planning. The current budget was expected to remain comparatively stable, with GovWell
contractual expenses and inspection services among the principal ongoing costs.

The committee also discussed renewal of the contract for backup inspection services. It was reported that a new
contract is needed and the Mayor has reached out to the contractor and asked him to supply a new agreement.

Inspector Certification Concerns

Building Inspector Hocevar concluded with a discussion regarding changes in the availability and certification
of building inspectors. He expressed concern that, because of the shortage of inspectors, certification
requirements may be becoming less restrictive. He cautioned that reducing qualification standards could create
long-term problems if inspections are performed by individuals without sufficient knowledge or experience.
The committee briefly compared this situation with efforts in other professions to expand the pool of available
workers when qualified personnel are difficult to find.

Adjournment
With no additional business brought before The committee, the meeting concluded at approximately 8:37 a.m.
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