Admin/Tech Committee Meeting Minutes

August 17, 2026 | 8:00 a.m. | Village Hall

Chairman Berger; Council Members Porter and
Bell; Resident Member Phyllis Marino; Mayor

TUESER. Koons; Fiscal Officer Danielle Romanowski; Police
Chief Rizzo.

Guest Frank Antenucci, Geauga County ADP.

Call to Order Chairman Berger called the meeting to order at 8:00

a.m. and noted the members and officials present.

The committee approved the minutes of the July 18,
Prior Minutes 2026 meeting. Motion made, seconded, and carried
unanimously by voice vote.

1. Geauga County ADP - Service, Access, and Support
Chairman Berger explained that Antenucci had been invited to discuss recurring concerns with ADP and to
improve communication between the Village and ADP.

New-user onboarding and replacement accounts

Fiscal Officer described the difficulty encountered when the Building Department replaced a retiring employee.
The Village knew the new employee needed access comparable to the prior employee, but staff did not have a
complete inventory of the prior user’s email, SharePoint, OneDrive, aliases, and other access. Depending on
whom staff reached at ADP, the guidance appeared inconsistent, and the concern was that missing access might
not be discovered until weeks or months later.

Antenucci explained that ADP technicians are intentionally not permitted to grant access outside the approved
user form or exercise independent discretion. The rule is meant to prevent inconsistent or conflicting
instructions from different elected officials and to satisfy audit requirements. He acknowledged, however, that
the Building Department transition was unusually complex and that ADP should have helped the Village
identify the former employee’s complete environment before the replacement account was built.

Normal expectation: a new user build is planned for approximately five business days, even though the
technical work can be completed faster, because the longer window reduces errors and allows the requested
access to be verified.

The user form should be submitted as soon as a hire is known, ideally before the employee’s first day. The notes
section should list all requested access and special requirements.

For South Russell’s less frequent and more unusual onboarding cases, ADP recommended contacting Tracy
Rahimi or Katelyn Cellitti rather than relying only on the general help-desk queue. They can exercise discretion
and move the request through the process more quickly.

After the account is activated, ADP should conduct a prompt audit with the Village, comparing the built
account to the user form and identifying anything missing. Antenucci stated that this did not occur quickly
enough in the recent transition.

Page 10f6



ADP also acknowledged that a Microsoft 365 license should have been temporarily floated sooner when no
unused Village license was available.

Conclusion: The committee and ADP agreed that the basic user-form process is appropriate, but South Russell
needs more proactive support for complex transitions. Early notice, direct escalation to designated ADP staff,
and a post-activation audit are intended to prevent a repeat of the recent delay.

Authority to request account changes

The committee asked who is authorized to direct ADP to change user access. Antenucci explained that the
Fiscal Officer, Police Chief, and elected officials may generally request changes within their authority, but an
individual elected official cannot unilaterally direct ADP to alter another elected official’s access. Conflicting
instructions are elevated back to Council, and formal board action controls when there is a dispute or an action
involving an elected peer. ADP maintains user profiles and user forms for audit purposes, and the State Auditor
reviews account changes against those records.

Termination, lockout, data retention, and license transfer

Police Chief reported that termination requests for former officers had taken several days, creating concern that
departed employees could retain access to email and shared documents. He also noted a new officer whose user
form had been sent July 27 for an August 1 start, but whose access had not yet been completed. Antenucci
agreed that the advance notice should have been sufficient and said he would check the status of that account.

Antenucci distinguished an immediate security lockout from later license termination and data cleanup. ADP
can disable a departing employee’s ability to sign in immediately while keeping the account and data available
to the Village for records review, transfer, or public-record needs. He said the Village should state both the
lockout date and the desired retention period when submitting the termination request.

If no special instruction is given, ADP’s standard practice is to retain the account for a period while the back
end 1s cleaned up; Antenucci described 60 days as the standard active period for retained access in this context.

The Village may request a shorter or longer retention period. Retention that extends into a new audit year may
require additional justification or board action.

For overlapping employees, ADP can temporarily float a Microsoft 365 license so the old account remains
available while the new employee is set up; the temporary cost would be minimal and may be absorbed
depending on the circumstances.

The operational rule emphasized by ADP was: lock out the former employee immediately, but retain the
account for Village access as long as needed and documented.

Port security and equipment moves

Chief described a recent equipment move in which phones stopped working after being unplugged and
reconnected. ADP responded quickly and reset port security. Antenucci explained that South Russell’s network
ports are intentionally locked so an unknown device cannot simply be connected to the network. Moving
equipment to different ports can therefore trigger a security lockout.

For future large equipment moves, ADP recommended that the Village request that port security be temporarily
disabled for the affected area, make the equipment changes, and then have ADP re-enable security so the new
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configuration is locked in. The committee noted that this procedure had not previously been communicated to
Village staff.

SharePoint permissions and staff training

Chief reported an unresolved SharePoint issue: police officers need to view certain department documents
without being able to edit them, but staff have not been able to establish view-only access within the current
configuration. Antenucci said he understood the request and would follow up with ADP staff who had
previously worked on the SharePoint setup.

The broader discussion showed that Village users need clearer training on Microsoft permissions. Staff noted
that moving a file can break access because permissions are tied to the SharePoint location rather than following
the file in the same way staff had experienced with Google tools. Antenucci acknowledged that ADP had not
sufficiently explained these differences and that technical staff need to present the information in more
accessible terms.

International and out-of-area access

Council members discussed the Village’s geo-blocking policy, under which users are blocked when accessing
Village systems from outside the continental United States unless ADP temporarily opens access. Antenucci
explained that the measure is intended to reduce the risk of overseas credential attacks and spoofing. When
access is temporarily opened for travel, ADP places the user under heightened monitoring during that period.

Members noted that the policy is not obvious to all users and can also affect travel to places such as Alaska.
Antenucci committed to create and send a written policy/walkthrough explaining how to request temporary
access, what travel information should be provided, and whom to contact at ADP or cybersecurity.

Future ADP governance, billing, and unionization

The committee asked whether political or leadership changes at the county could jeopardize service to South
Russell because ADP is required to serve county entities but service to municipalities is optional. Antenucci
said he could not guarantee future decisions, but explained that the county commissioners could not simply
remove South Russell alone through commissioner action; a broader change to ADP would be required. He also
said the ADP Board currently has strong support for serving municipalities and townships and that South
Russell is viewed as a good partner.

He identified billing continuity as a more realistic uncertainty. South Russell currently receives favorable labor
pricing under existing arrangements, and he could not guarantee that a successor administration would continue
the same informal approach. If future service or billing concerns arise, he recommended elevating them to the
ADP Board. He also stated that the ongoing employee unionization process should have no appreciable effect
on South Russell and emphasized that ADP may charge only actual costs and cannot profit from the Village.

Antenucci was excused from the meeting.

2. Council Hall YouTube / Sound System

Chief reported that audio quality had improved significantly over the last two meetings after microphone-setting
changes. He had received a compliment and no recent complaints. The remaining problem is room echo,
particularly when audience members speak from the back or side areas and when participants speak downward
toward papers rather than outward into the room.
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Acoustic wall panels were estimated at approximately $4,000. They would reduce echo but would not eliminate
it, and members raised concerns about cost and appearance. Re-carpeting the entire room was viewed as likely
excessive given the improvement already achieved.

A large area rug, approximately 10 by 20 feet, was discussed as a less expensive and reversible first step
because any sound-absorbing material should help reduce echo. Members were encouraged to listen to
recordings of recent meetings before deciding whether additional treatment is necessary.

Audience members should be encouraged to move toward the center seating area or closer to the microphones
rather than speaking from the rear of the room.

Conclusion: No authorization was given for the $4,000 wall-panel proposal. The committee favored continued
observation and consideration of a lower-cost area rug or similar treatment before making a larger investment.

3. Building Department Consolidation and Village Hall Safety

Staff reported that the building department moved into Village Hall the prior Thursday. The move was still
being completed in stages so offices would not need to close. The new arrangement immediately demonstrated
the intended cross-training benefit when a resident arrived for a permit before the entire department was fully
set up and another staff member was able to assist.

Staff also reported that the new location has created a quieter and safer working environment. Additional
cameras, office monitors, and parking-lot approach sensors allow employees to see who is arriving and to
monitor activity around the building.

Emergency button: Chief proposed programming an emergency button on Village phones that would dial 911
directly. If the employee could not speak, the line could remain open. The committee supported moving
forward, and the chief indicated the feature could be applied to all Village phones, including service-department
phones.

ADA review: Concerns had been raised about accessibility of the lower-level space. Chief had a meeting
scheduled for August 18 with Gary Neola, ARB, to review the concerns and possible solutions.

4. Cleaning Services

Staff reported continued difficulty implementing the cleaning contract. The main contractor, Coverall, had been
attempting to place the work with franchise owners, but prospective cleaners repeatedly declined because South
Russell was too far from their home offices. In one recent instance, franchise owners arrived, determined the
location was too far, and left without proceeding. Staff expressed concern about reliability and the
administrative burden of repeatedly vetting people who need access to police facilities.

The current price was described as roughly $500 per month, while other proposals had been substantially
higher, around $1,400 to $1,600 per month for weekly cleaning. Staff stated that a local provider would be
preferable if a dependable option can be found.

Conclusion / direction: Staff will ask legal counsel to review whether the Village can exit the agreement,
particularly because the contractor may have exceeded the contractual time allowed to perform. At the same
time, Coverall may be given a final opportunity to place a suitable cleaner, and committee members/staff will
continue looking for local alternatives.
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5. Website and Resident Communications

The Village did not fully redesign the website, but the home page was updated so users can reach key services
through buttons rather than scrolling through a long page. A GovWell button was added for the Building
Department, and staff reported that the revised opening page appears to be working well. Additional buttons can
be added as needed.

The committee then returned to a broader concern about how the Village communicates with residents. Recent
public-utilities work on Hazelwood had generated frustration because residents felt they were not informed
before Village representatives arrived seeking permission to enter properties for surveying or related work.
Members also referenced the Lake Louise power outage as an example of the need for timely, coordinated
communication, especially after hours and on weekends.

The committee does not want resident communication to default automatically to the Police Chief or Mayor
simply because an issue occurs after hours. The desired process should be managed through the administrative
function and use multiple channels as appropriate, including TextMyGov, the website, and mailed notices for
residents who may not use digital tools.

The committee did not adopt a final communications procedure at this meeting but agreed that staff should
develop a repeatable process that can be used Village-wide.

6. Cellular Coverage and Public Safety

The committee discussed poor cellular service in parts of the Village, with Verizon identified as the primary
concern. Members described dropped or lost service in multiple areas and framed the issue as a public-safety
problem because unreliable coverage can affect emergency calls and Village operations.

Chief said the police department had moved its mobile data terminals to FirstNet because connection problems
were affecting MDT reliability and the switch was also less expensive. AT&T/FirstNet was reported to be
working better locally.

Admin/Tech will follow up on the issue previously raised by Public Utilities by contacting cellular carriers and
creating a list of liaison contacts. The purpose is to determine whether the coverage gaps are caused by tower
placement, equipment, or another network issue and to identify what corrective action may be possible.

7. Committee Scheduling and Contract Legislation

Council Member Bell raised difficulty with Monday morning meetings. The committee agreed to look for
another time or possibly a later Monday time that better accommodates members while recognizing that group
scheduling is difficult.

The committee also noted that legislation was on Council’s agenda that evening regarding hold-harmless
provisions in contracts. The discussion indicated that the Village now has a legal mechanism under which an
otherwise prohibited hold-harmless provision can be treated as void rather than requiring the Village to
negotiate its removal from every contract. No additional committee action was taken during this meeting.

8. Veterans Recognition / Breakfast

The committee briefly discussed the Village’s veterans recognition effort and the existing list used for
invitations. Members said the process should be institutionalized rather than depend on individual officeholders

Page 5 of 6



or informal knowledge. Questions remain about who is responsible for administering the event, how veteran
status is verified, and whether invitees should be limited to Village residents.

Members expressed the view that if South Russell is paying for the event, South Russell veterans should be the
primary beneficiaries unless the Village intentionally develops a joint regional event with neighboring
communities. Follow-up with the Mayor was planned, and the existing database/list was to be circulated to
committee members.

Adjournment
The meeting adjourned at 9:00 a.m.
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