HR Committee Meeting Minutes

August 17,2026 - 7:00 a.m. - Village Hall
Present: Chairman Berger; Council Members Bell and Rensel; Fiscal Officer Romanowski; Police Chief Rizzo.
Chairman Berger called the meeting to order at 7:00 a.m.

The committee reviewed the July 18, 2026 HR Committee meeting minutes. A motion was made and seconded
to approve the minutes. The motion passed unanimously.

Council/Staff Retreat

The committee revisited the proposed facilitated retreat. Scheduling remains the primary issue. The facilitator,
Mrs. Levy-Shankman, had previously proposed September 26 and October 3, at a cost of $1,800. Members
discussed the preference expressed by Council for a date later in the fall when the weather is cooler, with late
October or early November considered preferable. Scheduling conflicts identified included October 24 and
October 31. Possible November dates discussed were November 7 and November 14, although the committee
noted that dates later in November would begin to conflict with the holiday season. The committee expressed no
concern regarding the proposed $1,800 cost. Chairman Berger indicated he would contact the facilitator to
obtain additional late-October or early-November dates.

Employee Morale and Mayor/Employee Relations

The committee returned to the employee morale issue and the Mayor's previously issued letter. Members noted
that the Geauga Maple Leaf had reprinted the letter in full, while another local publication had not addressed it.
Staff feedback was that the Mayor's letter was generally not viewed as an apology, but rather as an
acknowledgment of what had been said. Employees reportedly understand that this may be the extent of the
response they will receive.

Departmental relationships were described as good. The Police Chief reported that staff appreciated Council's
support and efforts to address the situation. While employees were described as somewhat apprehensive when
interacting with the Mayor, morale and relationships within and among departments were reported to be strong.

Discussion of Continuing Relationship Problems

Committee members discussed whether anything could be done to improve the Mayor's relationship with
employees and department heads. Staff expressed concern that previous training had not resulted in lasting
improvement and described a longstanding pattern of communication and management difficulties.

Specific concerns raised included:

o perceived efforts to divide departments rather than encourage teamwork;

e negative comments regarding one department or department head made to another;

o interference with work being undertaken at Council's direction;

e department heads being placed in situations where they must involve Council in operational issues;

e inconsistent department-head meetings and communication;

e the Mayor becoming involved directly with employees without coordinating with department heads; and
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e Council consequently being pulled too deeply into day-to-day operational matters.

Chairman Berger emphasized that the HR Committee should not simply accept the current condition. He stated
that the committee has a responsibility to identify ongoing problems and provide the Mayor with concrete
suggestions for improvement, even if those suggestions are ultimately not adopted.

Department-Head Meetings

Weekly department-head meetings with the Mayor were discussed as one potential way to improve
communication. Staff expressed concern that previous weekly meetings were often unproductive and generated
unnecessary tasks that interfered with department operations.

A different model — periodic meetings among the three department heads — was viewed more favorably.
Participants indicated that the departments work effectively when department heads coordinate directly with
one another. A monthly format was discussed as potentially useful for interdepartmental coordination.

The committee also discussed the importance of establishing processes that will remain useful beyond the
current administration. Chairman Berger noted that clearer expectations and operating practices could help a
future mayor understand how Council and employees expect communication and management relationships to
function.

Appropriate Roles of Council, Mayor, and Department Heads

There was general agreement that department heads should be responsible for the Village's daily operations,
while Council should provide the necessary legislation, funding, policy direction, and high-level oversight.

Members expressed concern that management dysfunction has forced Council to become involved in relatively
minor operational matters, reducing Council's ability to focus on long-term planning and strategic issues. The
desired structure is for department heads to run daily operations, bring resource or legislative needs to Council,
and remain accountable through the Mayor rather than having Council routinely resolve employee-level
operational problems.

Goals Versus Task Lists

The committee discussed annual evaluations and goal-setting. Members distinguished between meaningful
organizational or departmental goals and detailed task lists. Past evaluations were described as having
sometimes focused on small individual tasks rather than broader performance objectives. Members suggested
that useful goals might include annual or month-by-month operational plans for Village facilities and services
rather than isolated assignments such as individual maintenance tasks. Staff also noted that areas already
functioning well should not be repeatedly revisited solely to create additional evaluation items. The discussion
emphasized focusing management attention on matters requiring improvement rather than unnecessarily adding
work to employees who are performing successfully.

Department-Head Meeting Documentation

Participants spoke positively about the use of Al-generated meeting notes, particularly their level of detail,
organization, and efficiency. The committee discussed having the three department heads meet periodically,
document those meetings, and distribute appropriate meeting notes to the Mayor and Council. Because such
meetings would not constitute public meetings, sensitive material could be removed when appropriate before
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broader distribution. The intent would be to document what department heads are working on and give the
Mayor and Council an opportunity to provide input without requiring Council members to participate in routine
operational discussions.

There is a significant communication gap at the management level. The committee wants to improve
communication while preserving department heads' ability to manage daily operations efficiently.

Proposed Discussion With the Mayor

Chairman Berger proposed meeting personally with the Mayor to discuss the continuing concerns and ask how
the Mayor would like to proceed.

Possible support options discussed included management training, coaching, DISC or similar
assessment/training, or another professional-development approach. Chairman Berger indicated that the Village
could consider paying for appropriate training or coaching if the Mayor were willing to participate. The purpose
would be to make a good-faith effort to repair the relationship and establish better management practices.

Administrative Office Consolidation

Staff provided an update regarding the recent consolidation of administrative personnel into Village Hall. The
move was reported to be functioning very well. Staff described immediate practical benefits, including an
instance in which a resident seeking a permit was assisted without disrupting another employee's work.
Employees working in the new space were reported to be significantly happier with the new arrangement. The
quieter environment and closer proximity of administrative personnel were said to improve workflow and
cooperation.

The discussion also referenced continuing concerns about attempts to challenge or revisit the project after
completion, including ADA-related questions. Staff maintained that the project had achieved Council's intended
result and had improved employee morale.

Public Communication Procedures

The committee discussed establishing a more systematic method for communicating Village project information
and service disruptions to residents. The recent Hazelwood project was cited as an example where some
residents felt they had not received adequate notice. Members discussed the need for a process that does not rely
unnecessarily on the Police Chief or individual Council members to distribute routine administrative
information.

Potential communication methods discussed included:

e posting information on the Village website;

o sending text/MyGov alerts directing residents to the website;

e written notices or letters when appropriate;

o direct notices delivered to affected properties; and

e using more than one communication method when circumstances warrant.

Members emphasized that departments requesting public notification should provide sufficient advance notice
and a usable narrative containing the information that needs to be communicated. Administrative staff can then
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post and distribute the information through the appropriate channels. Staff members already familiar with the
Village website could be cross-trained so more than one person is capable of publishing notices.

FirstEnergy / Lake Louise Power Issues

The committee discussed concerns from Lake Louise residents regarding extended power outages, including a
recent outage reported to have lasted approximately 30 hours. The group acknowledged that Lake Louise
contains relatively few homes and therefore may be restored later than larger circuits under FirstEnergy's
normal restoration priorities. The neighborhood also presents infrastructure challenges because many utility
lines run through backyards and are vulnerable to falling trees.

Members emphasized that their primary concern was not necessarily FirstEnergy's restoration sequence, but the
accuracy and quality of communication provided to residents. Repeated estimates that service would be restored
within two hours were considered particularly frustrating when the actual outage lasted substantially longer.
The committee discussed the importance of more realistic information so residents can make informed
decisions, including whether to obtain backup generators. Staff confirmed that the Village has a designated
FirstEnergy contact, although there was some uncertainty regarding the current representative because the
contact had recently changed.

Participants also discussed whether FirstEnergy could meet directly with Lake Louise residents to address
concerns such as low wires, poles, recurring outages, and possible infrastructure improvements.

The Chief volunteered to assume responsibility for coordinating the issue rather than requiring Council to
manage it directly and suggested delegating the FirstEnergy liaison responsibilities to Lieutenant Divita.

Direction discussed:

o establish a clear Village staff contact for FirstEnergy matters;

e coordinate with FirstEnergy regarding Lake Louise;

o contact the HOA or neighborhood representative;

e explore a meeting involving residents and FirstEnergy;

o discuss potential infrastructure solutions; and

o explore whether coordinated generator purchasing or installation options could provide residents with a
practical backup.

The FirstEnergy issue should be handled through a defined staff-level process, with Council remaining at the
policy/oversight level.

Police Department Staffing
Police Chief Rizzo reported that interviews were scheduled for later that morning for:

e one full-time candidate; and
e one part-time candidate.

If the committee determines that both candidates should move forward, the Police Department would return to
full staffing.
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The Chief also reported that the use of the SSO as seasonal/summer personnel had worked very well and had
provided valuable additional daytime staffing.

Safety Compliance Responsibilities and Job Descriptions

The committee discussed the status of the proposed drug-testing/safety compliance responsibilities. Progress is
currently tied to the broader review of employee job descriptions.

Employees had been given their existing job descriptions and asked to identify changes or areas that no longer
reflected actual responsibilities. Comparative materials and sample safety-compliance job descriptions had also
been gathered for review.

The Fiscal Officer noted that reviewing every job description individually at committee meetings could take an
excessive amount of time. Most job descriptions likely require only minor revisions, while the Street
Commissioner and Safety Compliance Officer responsibilities require more detailed consideration.

The committee discussed moving safety-compliance duties away from the Street Commissioner and adding
those responsibilities to the Police Lieutenant's job description. Council action will ultimately be required
before that change becomes official. Appropriate training will also need to be identified for the lieutenant.

Members expressed reluctance to approve revisions without adequate time to review and synthesize the
proposed changes. The committee agreed to continue reviewing the material and return to the issue in
September with recommendations.

It was also suggested that the applicable annual reappointment requirement under Ohio law be reflected in the
appropriate job description.

Purpose of Job Descriptions
The committee clarified that job descriptions should:

e provide an accurate overview of each position's responsibilities;

o clearly identify significant job requirements;

o include appropriate general language covering other assigned duties;

o identify work conditions or duties that create training requirements; and
o establish qualifications required to safely and legally perform the job.

Examples discussed included blood-borne-pathogen exposure, use of personal protective equipment and fall
protection when operating elevated equipment, and CDL requirements for employees operating large snowplow
trucks.

The committee emphasized that job descriptions help identify the training and safety requirements that follow
from an employee's assigned responsibilities.

No final job-description changes were approved at this meeting. Committee members will review the materials
in more detail with the Street Commissioner and safety-compliance responsibilities receiving priority. The
committee intends to return with recommendations in September. Council will ultimately need to approve
moving safety-compliance duties to the Police Lieutenant and adding those duties to the lieutenant's job
description.
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Employee Recognition Event

The committee confirmed that Council had previously approved the employee recognition event, but a date has
not yet been established. Tavern 6 was discussed as the likely location, with the event anticipated sometime in
October.

The FO indicated that contacting Tavern 6 and obtaining available dates is on the current task list.
Documentation of Street Commissioner Training

The committee discussed prior meetings between the Fiscal Officer and the Street Commissioner regarding
administrative training. Because the Street Commissioner had previously indicated that he had not received
adequate training, the committee agreed that documentation of the subsequent training and meetings should be
included in the employee's personnel file.

A motion was made to place documentation from the meetings between the Fiscal Officer and Street
Commissioner in the Street Commissioner's employee file to recognize that the Village had addressed all or a
substantial portion of the identified administrative training issues.

The motion was seconded and approved unanimously.
Street Commissioner — Resident Telephone Calls
The committee discussed concerns regarding telephone communications involving the Street Commissioner.

Administrative employees have reportedly been receiving calls from frustrated residents who had been unable
to reach or receive a return call from the Street Commissioner. In some cases, residents had been directed to
contact the Building Department even though their issues were unrelated to building matters. This was creating
difficult situations for administrative employees, including having to handle angry callers regarding issues
outside their responsibilities. The committee agreed that the Building Department should not serve as the
default contact for Street Department complaints.

Suggested corrective measures included:

e maintaining a log of problem calls;

o transferring appropriate calls directly to the Street Commissioner;

o forwarding unresolved complaints to the Mayor, as the Street Commissioner's supervisor;

o using the Village's telephone system to forward office calls to the Street Commissioner's cell phone
when appropriate; and

o ensuring residents have a direct method for leaving messages for the responsible official.

It was confirmed that the Village telephone system can forward office calls to a cellular telephone, although the
forwarding would remain active until manually changed.

Potential Administrative Staffing Change
The committee briefly discussed the possibility that the FT Administrative Assistant may eventually move to
part-time status. No promises or commitments have been made. Administration intends to first evaluate how

well staffing coverage works now that the PT Administrative Assistant and the other administrative employees
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are located together and able to coordinate their responsibilities more efficiently. The matter will be revisited
after the new working arrangement has been evaluated.

Defacing of New Concrete

A concern was raised regarding the defacing of recently installed concrete.

The committee determined that the matter falls under the Properties Committee and should be addressed there.
Adjournment

With no further HR Committee business, the meeting adjourned at 7:55 a.m.
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