Properties Committee Meeting Minutes
August 31, 2026 — Village Hall

Present: Chairwoman Cavanagh, Council Members Canton and Rensel, Mayor Koons, Fiscal Officer
Romanowski, Police Chief Rizzo, and Street Commissioner Young

Visitors: Cindy Nairn and Ed Pyle, former Cemetery Committee members

Cemetery Rules — Cremains and Biodegradable Containers

Chairwoman Cavanagh opened the meeting with a discussion regarding a request to permit cremated remains to
be buried in a biodegradable container in the Village cemetery. Cindy Nairn and Ed Pyle, who were involved in
the original development of the cemetery and its rules and regulations, attended to provide historical
background and their recommendations.

Nairn explained that considerable time, research, and professional consultation went into developing the
cemetery regulations. The original rules required cremains to be placed in a non-biodegradable container. After
the cemetery had been operating for several years, Council strengthened that requirement following advice from
a vault company and required cremains to be placed in a vault. The concern was that containers could
deteriorate over time, making it difficult to locate and recover remains if a family later requested relocation.
Certain durable urns, such as marble urns, may themselves satisfy the vault requirement.

Nairn also discussed the cemetery's scattering garden, which was intentionally created to accommodate families
wishing for cremated remains to return directly to the earth. The garden provides an alternative to burial in a
traditional grave while allowing families to purchase memorial bricks recognizing the deceased.

Pyle recommended that the Village retain its existing rules and not make an exception. Based on his research,
he stated that All Souls Cemetery in Chardon was the only cemetery he found in Geauga County permitting
biodegradable burial, and even there the practice is limited to a designated area using a three-sided vault with an
open bottom. He expressed concern that granting an individual exception could establish expectations for future
exceptions. He also discussed the long-term physical integrity of cemetery grounds, explaining that
deteriorating burial containers can eventually result in depressions and uneven ground.

The Committee discussed the options presently available to families, including conventional burial of cremains
in an approved vault or use of the scattering garden. Memorial bricks in the scattering garden were discussed at
an approximate cost of $350 each. Members acknowledged the desire of the requesting family to have both the
return-to-earth aspect of a biodegradable container and a traditional headstone, but concluded that the Village
already provides reasonable alternatives.

Council Members Canton, Rensel and Cavanagh expressed support for retaining the existing rules.
Conclusion: The Committee recommended no changes to the existing cemetery rules and regulations regarding
cremated remains. The Mayor indicated that he would contact the individual who made the request and explain

the Village's decision and available alternatives.

Before concluding the cemetery discussion, Nairn emphasized the importance of consistently enforcing
cemetery regulations to preserve the cemetery's appearance and integrity over the long term.
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Cemetery Conditions, Survey and Property Boundaries

The Street Commissioner reported that survey work began the previous week at the Rarick Cemetery. Surveyors
located monuments along Bell Road and were working to identify monuments and property boundaries toward
the rear of the cemetery. Because of the cemetery's age and the historical division of lots and parcels, additional
deed research was necessary.

The committee discussed access to the rear property and the trees, stumps, debris, and damaged fencing in that
area. Members agreed that the Village should first establish exactly what property it owns before determining
responsibility for cleanup, repairing fencing, or considering other improvements. The possibility of eventually
discussing the purchase of additional adjoining property was also mentioned.

The committee briefly discussed whether community volunteers could be used to clean old headstones. The
Street Commissioner advised against using volunteers because older stones can be brittle and require specific
materials, tools, and cleaning methods. Members agreed that the Village should maintain control over this work
to protect the monuments and limit liability.

Conclusion: The Committee will await completion of the survey and confirmation of the Village's property
boundaries before making decisions regarding tree removal, cleanup, fencing, or potential discussions with
neighboring property owners.

Southeast and Southwest Corner Properties — Landscaping

The committee returned to plans for landscaping the Village-owned corner properties. The Street Commissioner
reported that he had visited two nurseries and obtained plant availability and individual plant pricing from both
businesses. The plants under consideration generally correspond with landscaping already successfully used at
the park. A total project price could not yet be developed because the committee has not determined the
number, size, and configuration of the planting beds. Copies of the plant and pricing information were requested
for committee members to review.

Members discussed potentially creating modest raised planting areas while maintaining appropriate setbacks
from the roadway to minimize salt exposure and preserve intersection sight lines. A setback in the general range
of 15 to 20 feet was discussed. Members emphasized that landscaping should not create visual obstructions for
motorists and should also preserve options for possible future trail development.

The committee reviewed previously prepared concepts for the corner properties, including landscaping,
benches, fencing, trees, and signage. Members generally favored a simpler approach modeled after the
successful landscaping at the park rather than an elaborate engineered design. Some previous concepts were
considered more extensive than necessary.

Members also revisited the possibility of a digital Village sign. Concerns were raised regarding whether such a
sign would comply with the Village's existing zoning regulations and whether it would be appropriate for the
Village to install a type of sign that had previously been restricted elsewhere.

Because 158 residents had previously responded to the Village's survey concerning the corner properties, the

committee believed residents should have another opportunity to review and comment on a more developed
proposal before a final design is selected.
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Conclusion: The committee agreed that a public meeting should be scheduled regarding the corner properties.
The committee intends to bring more specific landscaping concepts to the meeting so residents can see what is
being considered and provide input before the Village proceeds.

Dirt Mounds Behind the Police Department

The committee discussed the large dirt mounds created behind the Police Department during construction of the
new salt facility. The Street Commissioner explained that retaining the excavated soil on site avoided hauling
costs and was also intended to provide screening from sound and light for the Kensington Green neighborhood.
Several members expressed dissatisfaction with the current appearance and placement of the mounds. It was
noted that the area historically had been mowed and had also provided usable space for events, including
parking during a previous car show. Suggestions included moving portions of the dirt toward the tree line,
reshaping it to provide a more effective visual buffer between the Village property and Kensington Drive, using
some material elsewhere if appropriate, and restoring some of the previously open area.

Members agreed that screening the salt facility with vegetation is desirable, particularly where the building is
visible through the trees. However, concerns were expressed about moving dirt before the Village has a
complete landscaping plan. The possibility of coordinating earthmoving with other work requiring heavy
equipment was discussed as a way to reduce costs.

Conclusion: No immediate decision was made regarding relocation of the dirt mounds. The committee agreed
that the area needs a more defined plan before significant earthmoving occurs. Improving screening toward
Kensington and potentially restoring usable open space will remain part of that planning process.

Village Hall Grounds

The Committee discussed the condition of the Village Hall grounds, particularly the ditch line, bare areas,
gravel, weeds, and an uneven area near the sidewalk and stairs. Members expressed concern that the property
looked unfinished and uninviting and that the depression near the sidewalk could present a tripping hazard,
particularly as daylight hours become shorter.

The Street Commissioner reported that restoration work was already scheduled, weather permitting.

Conclusion: Village Hall grounds are to be refreshed as soon as weather permits. The Committee considered
the work a current priority because of both appearance and pedestrian safety concerns.

Playground Survey

Council Member Rensel had prepared a resident survey concerning possible playground improvements,
particularly amenities for toddlers. The survey asks residents about desired features and includes photographs of
the existing park and proposed concepts. It also asks whether residents would be interested in donating toward
improvements. The survey had been shared on a neighborhood Facebook page but had not yet been distributed
through the Village website or TextMyGov. Rensel was asked to forward the survey to other Committee
members for review.

Conclusion: The Committee will review the playground survey before determining whether and how it should
be distributed more broadly.

Village Hall Holiday Decorations and Lift Safety
The Committee discussed plans for holiday decorations at Village Hall. The intention is generally to repeat last
year's display, including lighting the cupola and roof ridge. Most decorations will be reused, although some
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smaller tree lights may need replacement. The Street Commissioner reported that a lift rental is scheduled for
the last week of October for installation of the Christmas lights. The Chief raised concerns about employees
working at that height and asked whether that portion of the work should be contracted out. Young explained
that employees uncomfortable with heights are not assigned to the work, while other employees are comfortable
performing it. Workers using the lift are tethered in the basket. After discussion of the lift's operation and safety
equipment, the committee did not direct that the work be outsourced.

Fall Festival Planning

The committee reviewed operational arrangements for the upcoming Fall Festival. Street Commissioner will
update the layout used for the prior year's event. Food trucks are expected to remain in generally the same area
but may be shifted somewhat closer to the parking lot to create better circulation and usable gathering space
around the playground and bounce houses.

The Street Commissioner reported that Street Department employees had indicated their willingness to work the
event. The Village plans to provide cookies, chips, and water similar to the previous year, generally using the
2025 order as a guide.

Parking arrangements were confirmed. The committee also discussed outstanding invoices for performers and
entertainment, and the Mayor indicated that he would obtain the necessary invoice information. The cost of
apples used for cider will be reimbursed rather than requiring the individual providing the cider activity to
personally absorb that expense. Trailers and a tractor are expected to be provided again for rides, similar to the
prior year's event. The equipment will be cleaned and prepared before the festival.

A Fall Festival planning meeting was scheduled for September 14 at 6:30 p.m. at the park, with Village Hall
serving as the alternate location in the event of rain. The Street Commissioner is to refresh the prior year's
festival layout before that meeting. Space will also need to be provided for NOPEC, which is contributing
$1,500 towards the event.

Prescribed Burn Information

The Mayor shared information he had seen regarding signage used at another park to educate visitors about
prescribed burns. The committee briefly discussed whether similar educational signage could be useful in
connection with Village property where prescribed burning may occur.

Cleaning Services

The Chief updated the committee regarding the search for a replacement cleaning service. Although the Village
had previously selected a cleaning company, it subsequently became apparent that the company relied on
independent franchisees to perform the actual work. Several franchisees visited the Village campus but declined
the work because of travel distance. The arrangement also could not guarantee that the same cleaner would
consistently service the Police Department.

Chief Rizzo reported that he had contacted Russell Township and learned that it uses a retired ODOT employee
who operates his own cleaning business. Russell Township is reportedly satisfied with his work. Rizzo is
pursuing this individual as a possible option and has another potential cleaner to consider. The Village had also
attempted to secure a two-person cleaning operation from Newbury, but that provider is currently too busy to
accept the work regardless of scheduling adjustments. The existing temporary cleaning arrangement is expected
to continue for approximately four more weeks.
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Conclusion: Chief Rizzo will continue pursuing the alternative cleaning providers and will attempt to finalize a
replacement cleaning arrangement before the end of September.

Scout Recognition Plaque

The Mayor discussed the proposed plaque recognizing Village scouts and their projects. The base plaque was
estimated at approximately $300, with an additional charge of roughly $10 per scout. With approximately 26
scouts to recognize, the total cost would approach $600. Members continued to support recognizing the scouts
but discussed whether a less expensive style of plaque might accomplish the same purpose. Existing memorial
plaques on Village property were mentioned as possible examples. The location of the proposed scout plaque
also remains undecided.

Conclusion: The Committee supports pursuing scout recognition but will further consider the plaque design,
cost, and placement before proceeding.

Land Conservancy / Property Management

The Mayor reported on a recent meeting with the Land Conservancy and indicated that additional information is
needed regarding the timing and management of work being contemplated on Village property. He intends to
obtain further information from the Land Conservancy. Committee members were encouraged to participate in
a future walk of the property to better understand the conditions and proposed work.

Tree City USA

The Mayor discussed the possibility of pursuing Tree City USA recognition for the Village. He plans to meet
with representatives from a community that has maintained the designation for approximately 38 years to learn
more about the program. The Committee discussed the annual tree-related expenditures that may qualify toward
program requirements, including pruning, trimming, emergency tree removal, plantings, and other tree
maintenance. The Mayor believed the Village may already incur enough qualifying tree-related expenses to
make participation feasible.

Conclusion: The Mayor will gather additional information regarding Tree City USA requirements and
determine whether the Village could qualify using its existing tree maintenance and planting activities.

Cross-Country Event Parking

The Mayor, the Street Commissioner, and the Chief planned to meet following the Committee meeting to
discuss parking and operational expectations associated with the cross-country event. The discussion will
include what participants and organizers may and may not do on Village property, along with concerns
regarding conduct and appropriate language during the event.

Approval of Previous Minutes
The previous minutes were approved unanimously.

Adjournment
With no additional business raised, the meeting concluded.
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