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Safe Bicycle and Pedestrian Transport Committee 

August 7, 2026 | 7:30 a.m. - 8:22 a.m. 
 

Present:  Chairman Chris Bell; Councilwoman Mary Rensel; Citizen Members John Buda and 

Phyllis Marino; Police Chief Mike Rizzo 

 

Absent:  Council member Cavanagh 

 
1. Approval of Previous Meeting Minutes 

The committee reviewed the previously circulated minutes. Chairman Bell identified two minor 

corrections, including attribution of responsibility for the committee webpage and clarification of 

the Bell Road speed-limit discussion. After discussion, the geographic reference was corrected to 

the segment from Chagrin Line to State Route 306. The minutes were approved as amended 

following a motion and second. 

 

2. Status of the Proposed Path and Recent Public Feedback 

Chairman Bell summarized the committee’s position following several recent Council meetings 

and substantial resident participation. Public comments included both support and opposition. 

The most frequently cited concerns were project cost, questions about whether bicycles could 

legally use the facility, the relatively short initial segment, the perception that a short segment 

would not be worthwhile, and concern about preserving the community’s rural character. 

 

The committee noted that Council had decided not to place a levy for the path on the ballot at 

this time. Rather than treating that decision as the end of the project, members discussed using 

the intervening period to investigate alternative funding sources, improve public understanding, 

and determine whether community support changes after residents receive clearer information 

about a phased or staggered construction approach. 

 

Members also discussed the difference between highly visible opposition at public meetings and 

broader community sentiment. A prior resident-led survey was cited as showing substantial 

support among respondents, although members cautioned that the earlier survey was conducted 

when the project was more conceptual and that its respondent pool mixed residents and non-

residents. The committee agreed that a new survey should be based on more specific, current 

project information. 

 

3. Need for a Clearer Public Education and Communication Plan 

A recurring theme was that residents have been reacting to information that members believe is 

incomplete, outdated, or inaccurate. The committee discussed the need to explain exactly what is 

being considered, who could use the facility, what the path might look like, what construction 

would require, what other communities have done, and how the proposal would affect the 

character of South Russell. 

 

Chief Rizzo described a new committee webpage that can serve as the central source for project 

information. Members supported activating and using that page, linking it from the South Russell 

homepage, and directing residents to it through Text My Gov. The group discussed using 
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repeated text messages rather than a traditional paper newsletter, with the website carrying the 

more detailed explanation. The Text My Gov system was reported to reach approximately 95% 

of village residential households, making it the preferred channel for broad distribution. 

The committee also discussed posting meeting minutes, project graphics, a narrative explanation, 

survey materials, and frequently asked questions on the website. The intent is to create one 

consistent source of current information and reduce confusion caused by older documents or 

multiple links. 

 

Conclusion: 

Use the committee webpage as the primary information hub and link to it prominently from the 

village homepage. Use Text My Gov to alert residents to major updates and drive them to the 

webpage for details. Remove the sample survey until revised questions and explanatory material 

are ready. 

4. Technical Discussion: Path Location, Trees, Drainage, and Width 

Members reviewed several physical-design issues that have generated public concern. The 

proposed path is generally intended to remain within the public right-of-way, with utility poles 

marking approximately the outer edge of that right-of-way. The path would typically be located 

between the roadway and the utility poles. Members noted that this placement appears to reduce 

the likelihood of significant tree removal; an updated engineering comparison reviewed during 

the meeting was described as showing zero trees removed on the south-side option. 

 

The committee discussed the need for a buffer around a five-foot path. The buffer was described 

as open space, potentially grass or another shoulder material, intended to give users recovery 

space and separation from obstacles. Members recalled a buffer of roughly two to three feet on 

each side, although final engineering requirements were not established during the meeting. 

Drainage was identified as one of the principal engineering and cost challenges. Existing open 

roadside ditches would have to continue carrying stormwater. Where a path occupies the ditch 

area, drainage would likely need to be enclosed with culverts and catch basins so runoff can 

continue underground and discharge appropriately downstream. Members characterized the 

drainage issue as manageable but potentially expensive. 

 

A permeable or water-permeating trail surface was also discussed after a member described a 

mesh-and-gravel system observed elsewhere. Members were interested in whether alternative 

materials could reduce environmental disruption, but no material choice was made. The 

committee also discussed consulting Verdantas engineer Rick Washington for technical 

clarification and potentially using a site walk, video, photographs, or a community event to 

visually explain conditions and design constraints. 

 

5. Near-Term Bell Road Safety Improvement: Road Diet / Re-Striping 

The committee revisited the proposed Bell Road “road diet” or re-striping project, which would 

create a wider shoulder/berm area for bicycle and pedestrian use. The Streets Committee had 

previously supported the concept, and Council had allocated up to $25,000 for the work. 

Members viewed this as an immediate, practical safety step that can proceed independently of 

the larger off-road path discussion. 
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The group emphasized that the re-striping should be paired with public communication so 

residents understand why the roadway looks different and how the widened shoulder is intended 

to be used. Without that explanation, members were concerned that residents might simply 

perceive a narrower vehicle lane without recognizing the safety purpose. 

 

The road-diet communication was tentatively framed as a “Bell Road safety improvement.” The 

webpage and Text My Gov would be used once the Streets Committee confirms implementation. 

Members also discussed documenting other improvements already made, such as speed-feedback 

devices and the pedestrian crosswalk, so the project is presented as part of a broader safety 

program. 

 

Conclusion: 

Proceed with communication planning for the Bell Road re-striping, but publish the 

announcement only after Streets Committee confirmation. 

Describe the work primarily as a safety improvement rather than relying on technical 

terminology such as “road diet.” 

 

6. Shoulder Maintenance and Road Sweeping 

Members discussed the importance of keeping the widened shoulder free of gravel, winter 

debris, landscaping material, and other hazards, particularly because road bicycles have narrow 

tires. Current third-party sweeping occurs approximately once per year. The committee discussed 

purchasing or adapting a sweeping attachment that could be used more frequently, potentially 

monthly during suitable seasons. Chief Rizzo agreed that a small sweeping device for existing 

village equipment could have broader value for the municipal campus and roads. 

 

7. Additional Pedestrian/Bicycle Safety Signage 

The committee discussed “give three feet” signs and similar signs reminding drivers to provide 

space to walkers and bicyclists. Existing signs are already posted in parts of the village, but 

members identified locations near residential communities, the preserve, and Alderwood Trail 

where additional signage may be beneficial because of frequent pedestrian activity. 

 

Chief Rizzo agreed to review available sign designs and determine whether there are options that 

communicate pedestrian and bicycle safety more clearly. The committee discussed placing signs 

periodically along Bell Road in both directions, particularly in areas affected by the re-striping. 

 

8. Survey and Presentation Materials 

Members reviewed the draft survey and slide presentation that had been circulated before the 

meeting. The committee wants a new survey to produce useful, defensible information rather 

than simply collect reactions. Members discussed the need to distinguish residents from non-

residents, use clear factual questions, allow written comments, and provide enough explanation 

that respondents understand the current proposal before answering. 

The presentation is intended to be concise and visual, with maps or images showing the affected 

area and the proposed path location. Members noted that AI-assisted draft materials had required 

significant correction and therefore should be carefully reviewed before public release. 

Frequently asked questions may be incorporated into the slides or posted separately on the 
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website, especially for recurring concerns about tree removal, bicycle use, cost, and project 

scope. 

Because members were uncertain about the limits of exchanging comments between meetings 

under Ohio open-meetings requirements, they agreed not to conduct substantive group 

deliberation by email. Instead, the committee discussed meeting more frequently while the 

project is active so members can review materials together in a properly noticed public meeting. 

 

9. Alternative Funding and Alternative Projects 

The committee discussed the approximately $800,000 in funding associated with the broader 

safety/path effort and the importance of having a fallback plan if the community is not ready to 

support the proposed Bell Road path. One possibility raised was to coordinate with the Parks 

Committee on a pedestrian-oriented project within park property, subject to funding restrictions, 

land-conservation requirements, and other legal limitations. 

 

Members also discussed a much larger, long-term concept involving FirstEnergy utility corridors 

and a potential connection from the West Woods toward Frohring Meadows or other 

destinations. The committee treated that concept as a separate, multi-jurisdictional undertaking 

rather than an alternative that could be substituted quickly for the current project. A prior 2010-

era contact or report may be researched to determine whether utility-corridor use remains 

feasible. 

 

10. Foundation for Geauga Parks / External Partnerships 

The committee reported that the Foundation for Geauga Parks is willing to return for a more 

detailed discussion but could not attend this meeting. Members agreed to invite the organization 

to an upcoming committee session and to offer the newly proposed August meeting date, with 

flexibility to adjust the time if necessary. The committee views outside organizations and 

neighboring communities as potential sources of technical knowledge, partnership opportunities, 

and alternative funding ideas. 

 

11. Project Naming and Bicycle Use 

Members agreed that inconsistent terminology - including “bike path,” “pedestrian path,” “trail,” 

“multi-use trail,” “shared-use path,” and “off-road path” - has contributed to confusion. The 

group informally favored a simple safety-oriented name such as “Safe Path,” but did not adopt a 

final official name. Members agreed to consider additional naming options and legal 

implications at a future meeting. 

 

Bicycle and e-bike use remains an important public question. Members referenced prior 

information suggesting bicycles may be permitted, but they did not treat the issue as finally 

resolved. Because the answer affects both public expectations and potential liability, the 

committee discussed obtaining confirmation from the solicitor and addressing the issue clearly in 

future FAQs and public materials. 

 

12. Speed Management and Crosswalk Improvements 

Chief Rizzo reviewed the village’s use of speed-feedback boxes and described them as 

successful both for driver awareness and for collecting speed data. He stated that available data 

do not indicate a systemic speeding problem on the western end of Bell Road, although isolated 
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violations still occur. He identified the hill near the cemetery as an area where an additional 

speed box could be useful for westbound traffic and stated an intention to request approximately 

$25,000 in the next budget cycle for multiple additional units that can be relocated as needed. 

The committee also discussed the existing pedestrian crosswalk and its flashing warning system. 

Members considered the crosswalk an effective safety improvement. Chief Rizzo indicated he 

would explore whether the activation system could be upgraded from a push-button to a motion-

activated arrangement so pedestrians are more likely to trigger the warning lights. 

 

13. Visual Demonstration of Proposed Path Location 

The committee reviewed the stakes currently used near the park to help residents visualize the 

path. Members concluded that the current markings do not accurately demonstrate where a 

typical five-foot path would lie within the right-of-way. Because the park offers more flexibility 

than private-frontage areas, leaving the stakes in their present location could give residents a 

misleading impression of the project. 

 

The committee supported moving or replacing the stakes so they show a five-foot width in the 

right-of-way, preferably in several sets across the front of the park near the crosswalk where 

residents can safely view them. Chief Rizzo stated he would mark the correct locations and have 

the stakes moved. The website should explain the demonstration and may include a photograph 

so residents understand what the markings represent. 

 

14. Decisions and Action Items 

Owner / Group Action Timing / Dependency 

Chairman Bell / staff 

Submit the minor corrections to the previous 

meeting minutes and ensure the approved 

version reflects the Chagrin Line-to-SR 306 

correction. 

Administrative follow-up 

Chief Rizzo 

Activate/update the committee webpage; 

remove the sample survey; link the page from 

the village homepage; prepare to distribute 

updates through Text My Gov. 

Ongoing 

Chairman Bell 

Provide Chief Rizzo with a narrative 

explaining the Bell Road safety 

improvement/re-striping for public posting. 

Before public 

announcement 

Streets Committee 
Confirm implementation of the Bell Road re-

striping/road-diet project. 

Required before public 

rollout 

Chief Rizzo 
Review pedestrian/bicycle safety sign options 

and potential Bell Road locations. 

Report back at future 

meeting 

Committee members 

Review the draft survey and 

PowerPoint/presentation materials in advance 

of the next working meeting. 

Before next meeting 
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Committee / staff 

Invite the Foundation for Geauga Parks to the 

next-level discussion and determine whether 

August 21 works. 

Before next meeting 

Chief Rizzo / Streets 

Move or replace demonstration stakes near the 

park so they accurately depict a five-foot path 

in the right-of-way; consider several sets near 

the crosswalk. 

Before/for public 

education 

Committee / legal 

counsel 

Clarify bicycle/e-bike use and any 

naming/liability issues for the proposed 

facility. 

Future meeting / FAQ 

development 

Chief Rizzo 

Explore additional speed-feedback boxes, 

including a westbound location near the 

cemetery, and investigate a motion-activated 

crosswalk upgrade. 

Budget / operational 

follow-up 

Committee 

Consider alternate uses for available funding 

if the Bell Road path does not move forward, 

including possible park-based pedestrian 

improvements, subject to legal and funding 

restrictions. 

Longer-term planning 

 

15. Next Meeting 

The committee’s regularly scheduled September meeting was discussed, but members agreed 

that the active work on survey, presentation, communication, and partnership issues justified an 

additional meeting sooner. August 21, 2026 at 7:30 a.m. was identified as the preferred working 

date, subject to confirming availability and coordinating with the Foundation for Geauga Parks. 

Members noted that public-meeting notice requires at least 24 hours. 

 

16. Adjournment 

A motion to adjourn was made and seconded. The motion passed by voice vote, and the meeting 

adjourned at 8:22 a.m. 


