Safe Bicycle and Pedestrian Transport Committee
August 26, 2026 — 5:30 p.m.
Village Hall

Present: Chairman Bell, Council Member Rensel, Resident Member Buda
Absent: Council Member Cavanagh and Resident Member Marino

Visitors: Christine Davidson and Jessica Gift
Chairman Bell called the meeting to order.
Safe Path Project and Alternative Funding

Chairman Bell provided an update on the proposed Bell Road safe path project. Following
substantial community feedback, Council determined not to move forward with placing a levy on
the ballot to fund the project. The committee is now exploring alternative funding sources that
would reduce or eliminate the need to rely on Village taxpayer dollars. Chairman Bell also
discussed the possibility of a broader, multi-jurisdictional trail initiative that could eventually
connect area parks, including the West Woods and Frohring Meadows, potentially utilizing land
or corridors associated with existing power lines.

The committee reviewed previous public input regarding the project. Although relatively few
residents attended recent public meetings and many of those who attended expressed concerns
about the proposed levy, the Village's earlier survey showed approximately 67% support for a
bicycle and pedestrian path. Members noted that the original survey question was broad and did
not identify a specific route or design. The current concept is more defined and generally
involves a safe path along Bell Road from State Route 306 to Spring Drive, which would help
connect residential areas, the Village park, and the school. It was suggested that public opinion
could differ now that residents have more information regarding the proposed location, design,
cost, and potential availability of outside funding.

The committee discussed the approximately 2010 NOACA-funded planning study addressing
multi-use trails and pedestrian connectivity. The study reportedly contains information regarding
easements, measurements, potential routes, and other planning details that may be useful in
determining eligibility for future grants. The Village also has information prepared by Verdantas
showing potential path alignments along Bell Road.

Foundation for Geauga Parks Partnership and Grant Opportunities

Representatives of the Foundation for Geauga Parks explained that before the Foundation could
formally participate in pursuing grants for the project, the proposal would need to proceed
through the Foundation's internal review process. The Village would first submit a grant intake
form or proposal identifying the project, anticipated budget, existing resources, and requested
assistance. The matter would then be considered by the Foundation's Grants Committee and,
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because of the project's size, its Finance Committee before proceeding to the full Board. The
typical process could take several months, although it may be expedited when necessary.

The currently envisioned section of the safe path, from State Route 306 to Spring Drive, was
discussed as having an estimated cost of approximately $1.8 million. The Village has
approximately $800,000 in NOACA funding available for pedestrian-related improvements,
leaving a significant funding gap. The Foundation representatives indicated that obtaining the
remaining amount through a single grant would be unlikely. Instead, they suggested developing a
multi-year funding strategy using several grants and other funding sources.

Potential opportunities could include smaller grants in the range of approximately $50,000 to
$70,000, planning grants, and larger state or federal safety and transportation grants. The project
could potentially be funded in phases through three to five different applications over a period of
several years. The representatives emphasized that eligibility requirements and documentation
establishing the need for the project should be evaluated before significant time is invested in
preparing applications.

The Foundation representatives explained that funding programs vary substantially. Some grants
operate on a reimbursement basis, requiring the Village to pay project expenses before being
reimbursed. Others require matching funds or provide only a percentage of the total project cost,
while some may provide full funding. Most governmental grant programs do not charge an
application fee, although private or philanthropic programs may have different requirements.

The representatives noted that grant applications are frequently strengthened when projects are
connected to larger community or regional planning objectives. A project viewed as an isolated
section of trail may be less competitive than one demonstrated to be part of a larger
transportation, recreation, or connectivity plan. Support from neighboring communities, the
school district, parks, and other governmental entities could therefore improve the project's
competitiveness even if those organizations do not contribute financially.

Safety was identified as one of the strongest possible foundations for future grant applications.
State and federal programs frequently emphasize reducing pedestrian and bicycle conflicts with
motor vehicles. The Village may also be able to present the project differently depending upon
the funding source, describing it as a "safe path," "multi-use trail," "multimodal facility," or
another appropriate term without necessarily changing the underlying project. Multimodal and
intergenerational access could strengthen some funding applications, although the Committee
emphasized that grant requirements should not cause the Village's original vision to expand
unnecessarily or result in substantial scope and cost increases.

Bicycle, E-Bike, and Scooter Considerations
The Committee discussed whether bicycles would be permitted on the proposed path. Members
referenced information previously provided by the Village Solicitor indicating that bicycle use is

not necessarily prohibited and may depend upon factors such as the path's width and intended
use.

Page 2 of 5



The Village does not currently have a specific policy addressing e-bikes or electric scooters
beyond applicable Ohio law. The Foundation representatives noted that regulations involving
electric bicycles and scooters are an emerging issue for many communities. The committee
discussed the possibility that a multimodal path could offer a safer location for these users than
existing roadways, but additional policy considerations may be necessary as the project develops.

Community Support, Donations, and Fundraising

The Foundation representatives encouraged the Village to consider private fundraising and
donations as another component of the overall funding strategy. They explained that community-
led fundraising can strengthen grant applications by demonstrating tangible public support and
providing funds that may be used toward required grant matches.

The Village has not historically conducted a formal fundraising campaign for this project,
although private individuals have previously approached the Village with donations for park
improvements and similar projects. Members discussed how an initial significant donation can
sometimes encourage additional community contributions.

Because the Village would need an appropriate nonprofit mechanism for charitable donations,
the Foundation could potentially assist with fundraising and management of restricted funds. The
Foundation explained that it generally retains a 10% administrative fee from restricted donations
because those funds require separate accounting, reporting, and administration. Unrestricted
donations would not be subject to the same restricted-fund fee structure.

Existing Studies and Historical Information

As part of the next steps, the Village agreed to provide the Foundation with available studies and
background information concerning the project. This includes the 2010 NOACA study,
Verdantas plans and drawings, information concerning current NOACA funding, earlier planning
documents, survey results, and other historical materials related to bicycle and pedestrian
planning in South Russell.

The committee also discussed historical properties and features along Bell Road that could
potentially strengthen the project's overall story. Members referenced property near the cemetery
that was reportedly associated with the Underground Railroad and the area associated with
Archibald Willard and The Spirit of '76. The possibility of obtaining additional historical
information or recognition was discussed. The Foundation representatives noted that historical
significance may not provide direct construction funding but could contribute to the narrative
supporting the overall project and possibly open additional grant opportunities.

The Verdantas study was also discussed in relation to concerns about trees and private property
along Bell Road. According to the discussion, the proposed alignment on the south side of Bell
Road would not require removal of mature trees identified in the study. The conceptual path
generally lies between the existing roadway shoulder and utility poles within the right-of-way.

School and Regional Connectivity
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The committee discussed the potential connection between the Village park, residential
neighborhoods, and the school. Members noted that children are permitted to walk to school
when accompanied by family members, although there is not currently a formal school crossing
designation associated with the proposed route. A future path could include formal crossing
locations near the school, Spring Drive, and the State Route 306 intersection.

Longer-term possibilities could include extending pedestrian connections west toward Chagrin
Falls and east toward neighboring communities. Members also revisited the concept of using
power-line corridors to help establish connections among area parks. The Foundation
representatives had not personally managed a trail project involving FirstEnergy power-line
property, but the committee recalled that similar concepts had been discussed during earlier
planning efforts.

The Foundation representatives encouraged the Village to begin conversations with neighboring
jurisdictions and other potential partners. Even expressions of conceptual support could
demonstrate that the project is part of a larger regional initiative rather than an isolated Village
improvement.

Community Survey

The committee reviewed the Village's 2024-2025 community survey. Approximately 373
responses were received, including approximately 333 responses identified as coming from
South Russell residents. The survey was intended primarily to obtain current resident feedback
and increase public awareness rather than serve as a statistically validated scientific survey.

The Foundation representatives explained that some grant programs may prefer statistically
representative surveys that demonstrate responses from a cross-section of the community.
Nevertheless, they considered the number of responses significant for a community of South
Russell's size and indicated that the individual resident comments and documented grassroots
support could still be valuable when preparing grant applications.

Next Steps

The Village will assemble available information concerning the proposed safe path into a
coordinated package for the Foundation, including the NOACA study, Verdantas materials,
survey information and resident comments, available planning documents, details regarding the
Village's existing NOACA funding, and relevant historical information.

The Foundation representatives will review the materials and identify potential funding
opportunities, including estimated grant amounts, eligibility requirements, deadlines, and
anticipated funding timelines. This preliminary review will help the Village determine whether a
multi-year funding strategy is realistic.

The Village will also prepare and submit the Foundation's grant intake form describing the
project, proposed budget, existing funding, and requested assistance. The Foundation will then
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determine whether to recommend formal involvement through its Grants Committee, Finance
Committee, and Board.

The committee also discussed beginning conversations with neighboring communities, the
school, and other potential partners to determine whether they would support a broader regional

connectivity initiative.

The Foundation clarified that it can assist with grant funding and fundraising but does not have
the staff or expertise to serve as the project's construction or overall project manager.

Adjournment
With no further business, the following motion was made:
“Motion to adjourn?”

The motion was seconded. The meeting adjourned at 6:43 p.m.
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