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Streets Committee Meeting Minutes 

August 13, 2026 • 5:00 p.m. • Village Hall 
 

Present:  Chairman Bell, Council members Berger and Rensel, Resident member Buda, 

Street Commissioner Young, Police Chief Rizzo, Engineer Haibach 

 

Absent:  Resident member Kruse 

 

Visitor:  Jeremy, Specialized Construction 

 

1. Call to Order and Approval of Prior Minutes 

Chairman Bell opened the Streets Committee meeting and confirmed attendance. The committee 

reviewed the minutes from the prior meeting. No changes were requested. A motion was made 

and seconded to approve the prior minutes, and the motion passed unanimously by voice vote. 

 

2. 2026 Road Program – Pre-Construction Meeting 

Engineer Haibach led the pre-construction discussion with Specialized Construction for the 2026 

South Russell Road Program. The primary project location is Waverly Lane, with additional 

quantities available for driveway/apron-related repairs on Bell Road East where residents elect to 

participate. 

 

Scope, contract, and schedule 

Waverly Lane work was described as a two-inch mill, chip seal, a 3/4-inch intermediate course, 

and a 1-1/4-inch surface course, with base repair quantities used as needed. The contract amount 

is $274,766. The stated contract completion date is September 19, 2026. Because the pre-

construction process and contract documents started later than anticipated, the engineer indicated 

that reasonable schedule flexibility could be considered if the contractor demonstrates good-faith 

progress. Specialized anticipated trying to start in approximately two weeks, subject to weather 

and workload. Specialized is to provide an anticipated start date as soon as it can establish one so 

the Village can circulate notice to affected residents. 

 

Submittals, payment, and extra work 

Specialized will electronically submit mix designs for the intermediate and surface courses. No 

chip-seal submittal was requested during the meeting. The contract is unit-price based; payment 

will be for actual bid-item quantities installed and accepted. After the first pay request, requests 

should be submitted approximately monthly. The contractor must remain properly registered 

with the South Russell Building Department, comply with plans/specifications and OSHA 

requirements, and submit prevailing-wage documentation. Certified payrolls are to be submitted 

weekly to the fiscal officer and also provided with pay requests as a cross-check. Retainage was 

stated as 8% for the first 50% of work, resulting in a net 4% of the project. The engineer strongly 

emphasized that no extra work is to proceed without an approved field order or other written 

authorization from the engineer/Village. The preference is to negotiate a price for added scope 

when practical rather than defaulting to time-and-materials work. 
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Safety, traffic, site conditions, and access 

Specialized, as general contractor, is responsible for the safety of its personnel and the traveling 

public. The project is expected to use a rolling work zone rather than road closures, with traffic 

kept moving as unobstructed as practical. Police presence is not expected routinely, but 

Specialized may coordinate with the Police Department when work near intersections or other 

conditions would make police assistance safer. Trash and unsuitable materials are to be removed 

daily. Dust and erosion controls are to be enforced, and disturbed grass areas in the right-of-way 

are to be restored. Work is to remain in the public right-of-way. Entry onto private property for 

staging, parking, or other purposes requires written permission from the property owner; verbal 

permission is not sufficient. Grinding material from the project will be taken to the south 

powerline property. 

 

Resident driveway/apron participation 

The committee confirmed that Bell Road East residents were also offered the opportunity to have 

eligible apron work completed in conjunction with the road program because upcoming ODOT 

work could otherwise cause them to miss the Village opportunity. Approximately three Bell 

Road East residents had responded at the time of the meeting. To reduce the chance that 

residents overlook the earlier notice, the committee supported sending an additional targeted 

communication to Bell Road East residents. Waverly was distinguished because it has curbs. 

Conclusion: The pre-construction requirements were accepted as discussed. Specialized will 

proceed with required submittals and scheduling, and the Village will provide/coordinate 

resident communication and project administration. 

 

3. Salt Structure Status 

The committee briefly reviewed the salt structure project. The only identified outstanding item is 

the seam/gap between paved surfaces. That work is intentionally being held because the Village 

is still considering concrete in the drive area; filling the seam now could be wasted work if 

concrete is installed. The area has been marked with stakes/tape and a pass-through area. The 

committee agreed that the remaining salt barn matter is primarily a Properties Committee issue 

and should be passed along accordingly. 

 

4. Street Department Truck / Winter Fleet Strategy 

The committee held an extended discussion about procurement of a replacement truck, the status 

of state/source purchasing provisions, long lead times, financing implications, and the need to 

maintain sufficient snow-removal capacity for the 2026–2027 winter. 

 

Procurement and legal/bid questions 

The solicitor had raised concern that some truck components/specifications were not clearly 

documented as part of the state bid. The dealer indicated that its available documentation treated 

the package as falling under the state bid and suggested an emergency procurement approach, 

but committee members were not comfortable relying on the dealer’s characterization alone. 

The committee requested a breakdown of the cost of components outside the truck itself to 

determine whether those items exceed the applicable competitive-bid threshold discussed at the 

meeting (approximately $79,000). The committee stated that it could not move forward until the 

procurement path is clear. 
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Lead time and payment concerns 

The smaller/swap-loader-style truck under discussion was reported to have an approximately 

421-day lead time from one vendor. A different vendor had reportedly indicated a lead time 

closer to 190–200 days. The committee was told that paying for the truck in full now could avoid 

approximately $7,000–$12,000 in financing/interest-related cost during the long lead period. 

Members objected to the concept of paying 100% for equipment more than a year before 

delivery and asked for the financing terms to be clarified. 

 

Fleet capacity and alternatives 

The Street Department currently expects to enter winter with three large trucks. Last winter, 

operations were conducted largely with two trucks, with a third used during high-traffic periods, 

but members stressed that losing another truck to a breakdown would leave the Village at a bare 

minimum. The Village has historically maintained four trucks, and members expressed concern 

about reducing winter redundancy. The department plows approximately 42 lane miles; the 

discussion emphasized that the existing fleet configuration is tied to the community’s long-

standing service expectations. 

 

A new, in-stock large five-ton truck similar to the Village’s existing large trucks may be 

available in roughly 60–90 days. The discussion placed its total cost at roughly $300,000 when 

the truck, plow, spreader, and related equipment are considered. The available truck would be 

white, which the committee considered acceptable. The smaller truck was discussed at roughly 

$199,000 before potential financing costs. Its advantage is versatility: it could perform snow 

work while also covering functions associated with a one-ton truck and potentially permit reuse 

of upfit equipment through later chassis replacement cycles. 

 

Replacement planning and committee direction 

Members compared the higher immediate cost of the large truck with the smaller truck’s lower 

cost and broader year-round utility. The decisive concern was winter readiness. The committee 

discussed buying the available large truck now to restore a four-truck winter fleet, then returning 

to the smaller truck/swap-loader concept in a later cycle when lead time can be planned around. 

This would reverse the originally contemplated order of purchases but preserve the longer-term 

goal of eventually operating three large trucks and one smaller, more versatile truck. 

 

The committee also noted broader capital demands, including road programs and concrete work, 

and acknowledged that funding would have to be identified. Despite those constraints, there was 

support for prioritizing the large truck if the details confirm that it can be obtained in time for 

winter. 

 

Conclusion / recommendation: Street Commissioner Young is to confirm the in-stock large 

truck’s source/state purchasing status, exact price, availability, and the plow/spreader 

configuration. The information is to be provided for Council consideration at the Monday 

meeting, with financial information shared early enough for review. The committee’s direction 

was to favor obtaining the large truck now for winter reliability, while revisiting the smaller 

truck afterward. 
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5. Winter Road-Service Expectations and Salt Use 

The truck discussion led to a broader policy discussion about the Village’s winter road standard. 

Members described a long-standing resident expectation for “wet roads” and high-quality 

snow/ice response compared with neighboring communities. The committee recognized that salt 

use and environmental impacts deserve a separate policy discussion, including possible 

alternatives, but did not change the current service expectation at this meeting. 

 

Later, Street Commissioner Young reported that approximately 500 tons of salt remain. He 

explained that the two newer trucks are computer-controlled and calibrated, while the older 2008 

truck can vary substantially in salt application depending on settings and operation. Typical 

application was described as roughly 200–300 pounds per lane mile, with 1,000 pounds per mile 

characterized as a very high upper amount. Members agreed salt use would be appropriate for a 

future discussion as winter approaches. 

 

6. Crack Sealing and Bell Road West Restriping 

Street Commissioner Young reported receiving a day rate from Specialized Construction for 

crack sealing. The committee directed that the Village move forward with Specialized. 

For Bell Road West restriping, the Pedestrian and Bicycle Safety Committee had already 

supported the work. The Streets Committee likewise supported proceeding. Council had 

allocated $25,000, although the actual cost was expected to be lower. 

 

7. Drainage, Ditching, Sinkholes, and Culvert Work 

 

Completed work 

Ditching on Maple Hill has been completed; restoration work is beginning. Three residents also 

approached the Village about driveway pipes, adding related work. 

 

Outstanding sinkhole work was reported complete, including Lakeview, two locations on Daisy, 

a broken catch basin on Woodside, and a sinkhole at 44 Bell Meadow. 

 

Several storm drains, including a marked location on Kensington Drive, have been identified for 

repair where deterioration/crumbling is present. 

 

Upcoming crossings / culverts 

A culvert/crossover on Daisy, near the rear of the Davis House property before Woodside, is 

planned to be upsized to improve flow out of the neighborhood. A road crossing is also planned 

in the Lechnera area as discussed. The culvert across the farther-east Lakeview entrance is 

planned for replacement. The committee was advised that residents may see cutting and 

excavation associated with this work. 

 

8. Gas Main Work on Bell Road / Utility Coordination 

Members discussed gas-line flags and an apparent gas main replacement project on Bell Road. 

The Village had received limited and confusing advance information, including an automated 

pre-construction meeting notice with an incorrect date. Members were concerned about 

coordinating utility work with planned paving/restriping and other Village improvements, and 
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about avoiding newly completed Village work being disturbed shortly afterward. Engineer 

Haibach agreed to contact Enbridge/Dominion to obtain clearer information about what work is 

planned, where it will occur, and the anticipated schedule. The engineer will also involve the 

Building Department to clarify whether bonding requirements apply to utility contractors, 

particularly to protect the Village if restoration is incomplete or damage must be repaired by the 

Village. The committee discussed sending a brief public communication explaining that the 

utility flags on Bell Road relate to gas-company work and are not a South Russell Village 

project. Because planned pedestrian/bicycle-related work is in the same general area, the 

committee favored holding off on certain work until the gas project schedule is better 

understood.  

 

Conclusion: Obtain firm utility scope/timing information before advancing potentially 

conflicting Village surface work in the affected area. 

 

9. Equipment Maintenance 

Street Commissioner Young reported that rebuilt backhoe cylinders are ready for pickup and 

reinstallation. The repair shop found a significant amount of seal material and believes the 

hydraulic pump may be contributing to seal failure. The pump is approximately $3,000, bringing 

the anticipated backhoe repair total to roughly $9,000. 

The 2018 truck was also sent out for a broken rear spring. The repair shop recommended 

replacing the front springs because they appeared likely to fail as well, and that work was 

authorized/completed. The truck was reported as completed and awaiting return/payment 

processing. 

 

10. Mowing of Village Properties 

The committee discussed areas of Village property that had intentionally been allowed to grow, 

including portions near the rental property, retention basin, and the area between North and 

South Park. Street Commissioner Young confirmed that these areas are scheduled to be mowed. 

A concern was raised that the Village should meet the same property-maintenance expectations 

applied to neighboring private property. 

 

11. Street Department Staffing / Department Closure 

The committee discussed a recent Friday when the Street Department was effectively closed 

because employees had approved time off. Street Commissioner Young had sought approval 

from his supervisor and employees remained available to return if needed, without an overtime 

issue. Even so, members expressed management concern about having the entire department 

absent at the same time and the perception this could create for other employees. 

 

Conclusion: Future leave scheduling should be managed to avoid full department closure. Street 

Commissioner Young indicated that he generally tries to limit absences to no more than two 

employees at a time and would work to avoid a recurrence, while noting the amount of 

accumulated compensatory and vacation time employees may need to use. 

 

 

 

12. Removal of Old Salt-Related Structure / Material 
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Street Commissioner Young reported having two bids and awaiting a third for removal of the old 

item/structure discussed in connection with the salt operation. The transcript does not clearly 

identify the exact item by name. The target discussed was to have the removal completed before 

May 1. 

 

13. Flock Camera Questions 

A committee member raised questions prompted by recent media coverage of Flock cameras, 

including where data is stored, who has access, and what limits apply to data sharing. Police 

Chief Rizzo and Chairman Bell had already discussed the issue and planned a presentation for 

the Monday Council meeting to address resident questions and misinformation. The Chief also 

offered to discuss the issue further after the meeting. 

 

Conclusion: No substantive camera-policy decision was made at this meeting; the issue was 

deferred to the planned Council presentation. 

 

14. Adjournment 

With no further business, a motion to adjourn was made and seconded. The motion passed by 

voice vote with no opposition. The meeting adjourned at 6:00 p.m. 

 

Action Items and Follow-Up 

Action Responsible Party Timing / Trigger 

Send intermediate- and 

surface-course mix designs 

electronically. 

Specialized Construction 

(Jeremy) 
Before paving work begins 

Confirm anticipated road-

program start date and provide 

it to the Village. 

Specialized Construction 
As soon as scheduling is 

known 

Send fiscal officer contact 

information for certified 

payroll submission. 

Engineer Haibach Project startup 

Send an additional targeted 

notice regarding apron 

opportunity. 

Village / Police Chief 

coordination 

Before Bell Road East 

opportunity closes 

Clarify costs of truck 

components not clearly 

covered by state bid and 

procurement requirements. 

Street Commissioner / 

administration 

Before purchase 

authorization 

Confirm large in-stock truck 

source/state pricing, 

availability, and 

plow/spreader configuration. 

Street Commissioner Young For Monday Council meeting 

Clarify smaller-truck 

financing/interest terms and 

future availability/options. 

Street Commissioner / vendor 
For subsequent procurement 

decision 
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Proceed with crack sealing 

using Specialized 

Construction day rate. 

Street Department / 

administration 
As scheduling permits 

Proceed with Bell Road West 

restriping. 

Street Department / 

administration 
As scheduling permits 

Contact Enbridge/Dominion 

for gas-main scope and 

schedule; coordinate with 

Building Department on 

bonding requirements. 

Engineer Haibach 
Before conflicting Village 

work proceeds 

Mow identified Village-

owned areas. 
Street Department Upcoming mowing cycle 

Avoid future full Street 

Department closure through 

leave scheduling controls. 

Street Commissioner Young / 

management 
Ongoing 

Obtain third bid for removal 

work and continue 

procurement. 

Street Commissioner Young 
Target completion before 

May 1 

Present information on Flock 

cameras, data handling, and 

resident concerns. 

Police Chief Rizzo / 

Chairman Bell 
Monday Council meeting 

Note: These minutes are a detailed summary prepared from the meeting transcript. Where the 

transcript was unclear or internally inconsistent, the minutes avoid adding facts not supported  

 


