Safety Committee
September 23, 2026 - 9:00 a.m., Police Department

Present: Chairman Canton, Council Members Cavanagh, Porter, Lt. Divita, Chief Rizzo, and Mayor
Koons.

Chairman Canton Called the meeting to Order at 9:14 a.m. The Committee considered the minutes of
the August 23, 2026 Safety Committee Meeting which were approved unanimously by vote.

Budget Discussion:

5-Year Budget: The Chief discussed the upcoming Budget Work Session and highlighted the major
expenses expected over the next five years which include the PD Restroom Project 2027, replacement
of the campus camera system 2029. and Body Worn Cameras in 2031.

Information was also provided to the committee on a mobile digital sign, however, it was not known if
there was interest from Council in moving forward with a proposal.

Other Topics:

Vehicle Equipment: The Chief reported a malfunctioning inverter in the Drone Truck which was
currently being diagnosed. If a replacement is needed, the cost could be in the range of $3,000 to
$4,000.

SSO / SRO Agreements: The committee was updated on the upcoming renewal of the School Safety
Officer at Gurney. The Chief forwarded the agreements to the Solicitor for a review and updates.

Old Business:

Staffing Update: Chief reports that after the upcoming officer appointments, the department will be at
full staffing. Officer Steve Brown is expected to retire in mid-2027 but should not have an impact on
staffing.

Farmer’s Market: The committee debated potential solutions for organizing visitor parking and
vendor layouts around municipal property to accommodate the farmers market's growth. While layout
maps were proposed to streamline traffic away from the service department and maximize spaces,
discussion emphasized coordinating these changes around future salt dome demolition and concrete
installation timelines to avoid interfering with heavy construction vehicles and daily municipal
operations.



New Business:

Public Safety Concerns: Discussion regarding local ordinances, including a correction to golf cart
ordinance to align with state codes permitting carts on roadways of 35 MPH or less while clarifying
Bell Road exclusions. The group also discussed installing a crosswalk at State Route 306 and Bell
Road and discussed restrictions regarding crosswalks on State Routes. Additionally, the committee
discussed laws governing electric stand-up scooters and mini-bikes, confirming they follow standard
bicycle statutes under state guidelines.

It was also noted that the local trick-or-treat for Halloween is set for Saturday, October 31 from 6:00
p.m. to 8:00 p.m.

Action Items:

e Council to discuss the necessity of a crosswalk at 306 & Bell.
e Council to approve the SSO & SRO Agreements when complete.
e Council to discuss Farmer’s Market layout & parking plan for 2027.

Adjournment

With no further business before the committee, the meeting adjourned at 9:56 a.m.



