STREETS COMMITTEE MEETING MINUTES
September 3, 2026 — 5:30 p.m. Village Hall

Present: Chairman Bell, Council Member Rensel, Mayor Koons, Resident Members Kruse and
Buda, and Street Commissioner

Absent: Council Member Berger
Call to Order and Approval of Minutes

Chairman Bell called the September 3, 2026, Streets Committee meeting to order at 5:30 p.m.
The committee reviewed the minutes from the August 13, 2026, meeting, which had previously
been distributed by the administrative staff. A motion to approve was made, seconded, and
unanimously approved.

Road Program Update

The committee discussed the current Road Program. The Engineer was not present, and no
updated construction dates were available. It was noted that the contractor, Specialized
Construction, had questioned whether work could extend beyond the mid-September deadline.
The Street Commissioner indicated that he had already been communicating with Specialized
regarding other matters and would obtain an update and send the information to the committee.
The committee acknowledged that the project schedule was tight and indicated some flexibility
may be necessary.

The committee also revisited previous concerns regarding catch basins on Waverly Lane. Street
Commissioner reported that he had not observed standing water or received resident complaints
indicating a need for additional catch basins. He noted that standing water would typically result
in ice accumulation during the winter and that he had not observed this condition. The existing
basins may need to be cleaned or jetted, but the committee agreed it would make more sense to
do that work after paving so that any debris generated during paving could also be removed.

Bell Road East Driveway Apron Participation

The committee reviewed participation in the Bell Road East driveway apron and culvert
program. Approximately two or three additional property owners had responded, bringing
participation to roughly six properties. Residents who signed the necessary waivers had been
provided information regarding obtaining and paying for their pipe.

Street Commissioner explained that the Village had not heavily promoted the program recently
because the backhoe had been out of service and equipment would otherwise have needed to be
rented. With paving approaching, however, the committee agreed that another communication
should be sent to residents so no one could later say they were unaware of the opportunity.

A Text My Gov communication was discussed. Street Commissioner indicated that he would
prepare information for distribution the following week. The committee also discussed using the
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Village's standard notification form to notify Waverly Lane residents about upcoming work once
dates are known.

Service Department Concrete Drive and Garage Floors

The committee discussed proposed concrete improvements at the Service Department, including
the driveway area in front of the new salt barn and replacement of deteriorated concrete floors
inside the garage. The combined work was estimated at approximately $120,000 and had not
been included in the current budget.

The exterior concrete was described as the more urgent project. The asphalt in front of the new
salt barn was not designed to withstand the weight and repeated movement of heavy trucks,
creating concern that the pavement would deteriorate. The exterior concrete work was estimated
at approximately $70,000. It was noted that this work had been discussed during the salt barn
planning process but was not ultimately included in the project design.

The garage floor work was estimated at approximately $50,000. Members agreed that the floors
are in poor condition and need replacement, but the interior work was considered less urgent than
the exterior driveway. The proposal contemplated concrete extending approximately eight feet
from the garage doors, although the committee discussed whether extending the concrete farther
would provide additional protection in the high-traffic area.

The committee also discussed questions surrounding the bidding process because the exterior
roadway concrete and interior flooring had been included together. The Fiscal Officer and
Solicitor will need to determine whether the bidding process was handled properly and whether
sufficient funds are available. These issues were expected to be discussed at the upcoming
Council meeting.

Members generally agreed that completing both projects at the same time could provide an
economy of scale if the same contractor performs both projects. However, given the significant
unbudgeted expense, the committee acknowledged that completing both projects this year may
not be financially realistic. If funding requires prioritization, the consensus was that the exterior
driveway work should be completed first because of its greater urgency. The garage floor could
potentially be deferred until the following year.

New Plow Truck

Street Commissioner provided an update regarding the new plow truck that had recently been
authorized at a special meeting. He reported that he had notified the vendor to proceed and that
the vehicle is moving forward based upon the approved specifications.

Crack Sealing

The committee discussed the Village's crack-sealing program. Bell Road West had been

completed, from State Route 306 to the Village boundary. Weather permitting, the contractor
was expected to begin work in the Chagrin Lakes area the following day.
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Street Commissioner stated that his goal was to have Bell Road crack sealed and striped before
Fall Fest.

Road Striping and Bell Road Road Diet

Street Commissioner reported that two striping companies had provided estimates. The Village
had approximately $16,000 budgeted for striping, while the estimates for the proposed work
were approximately $24,000 to $25,000. The quotes included work on Snyder Road, East
Washington Street, Daisy Lane and Bell Road, excluding Bell Road East because that portion is
expected to be included in a future road program.

A significant portion of the cost relates to the Bell Road road-diet configuration. The committee
discussed two methods for removing or covering the existing white line: water blasting the
existing line off the pavement or painting over it with a pavement-colored coating before
applying the new striping.

J.D. Striping's water-blasting component was quoted at approximately $9,500. The committee
discussed another estimate of approximately $14,900 to cover the existing markings with
pavement-colored paint and restripe the roadway. The estimates from the two companies were
reportedly within approximately $900 of each other.

Street Commissioner explained that completing Bell Road, including removal of the existing
marking and restriping, represented approximately $21,000 of the overall project. Restriping
Daisy Lane, East Washington Street and Snyder Road represented approximately another $4,000.

The committee discussed environmental questions regarding water blasting the existing paint.
Street Commissioner explained that the roadway paint is water-based and discussed disposal
practices for dried latex paint.

Members requested that the two existing estimates be emailed to the committee for review.
Street Commissioner had also requested additional quotes and hoped to obtain a third estimate
before the upcoming Council meeting. The quotes are broken down by roadway, allowing the
Village to select individual portions of the work if necessary.

Maple Hill Ditching and Culverts

Street Commissioner reported that the Maple Hill ditching work had been completed. A couple
of culverts in the area still need to be replaced.

The committee also confirmed that previously repaired sinkholes throughout the Village were
holding up satisfactorily.

Silver Springs Drainage
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The committee discussed drainage and icing concerns in the Silver Springs area. Residents had
experienced water reaching the roadway and freezing during the previous winter, requiring
Village crews to scrape or remove ice from the street.

Street Commissioner indicated that the area could be evaluated now, with the goal of developing
a plan for spring 2027. The drainage issue may involve private-property conditions or easement-
related work similar to other areas where drainage swales exist between or behind homes. The
committee agreed that discussing the problem with the affected residents in advance would allow
time to determine whether easements or other arrangements would be necessary before work
could proceed.

Daisy Lane and Lakeview Culvert Work

The committee requested updates on the previously discussed Daisy Lane culvert upsizing and
Lakeview-related work. Street Commissioner explained that these projects had been delayed
primarily because the Village backhoe was out of service. With the backhoe now repaired, these
items can again be addressed.

Bell Meadows Drainage

Street Commissioner reported that Chagrin Falls had planned to provide a jet truck and vacuum
truck to assist with drainage work in Bell Meadows. That work had been delayed because of
staffing circumstances within the Chagrin Falls wastewater operation. No new completion date
was available.

Enbridge Gas Line Project

The committee discussed Enbridge's planned gas-line improvements and its request for a
construction lay-down area. Street Commissioner had authorized use of the area beneath the
power lines across from the dump driveway, which has historically been used for similar staging
purposes.

Members noted the presence of utility markings along Bell Road and discussed the scope of
Enbridge's project. The work involves upgrading and upsizing gas lines to increase system
capacity. Possible reasons for increased demand, including the growing use of whole-house
natural-gas generators and future expansion of natural gas service farther east, were discussed.

The committee also briefly discussed concerns from previous gas-line construction near Paw
Paw Lake, where construction-related sediment was reported to have entered the lake. Further
discussion regarding directional boring and the current Enbridge project was deferred because
the Engineer was not present.

Backhoe Repairs and Equipment Planning

Street Commissioner reported that the Village backhoe had been reassembled the previous day
following approximately $9,000 in repairs and was expected to return to service.
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The committee discussed the value of keeping the existing backhoe. Its estimated trade-in value
is approximately $14,000, compared with an estimated replacement cost of approximately
$70,000 to $80,000. Given the recent repairs and relatively low trade-in value, the discussion
favored retaining the machine.

The committee also discussed the changing use of backhoes in municipal operations. While
backhoes are versatile, newer operations increasingly use mini excavators and skid steers
because they are more efficient for specialized tasks. Street Commissioner indicated that he had
included a mini excavator in equipment considerations for the budget.

Mowing of Village Properties

The committee discussed mowing at the Village rental property and detention/retention basin
areas near North and South Park. Street Commissioner explained that some related cleanup and
seeding work had been postponed and that the intent was to coordinate the projects so equipment
could be rented only once. The anticipated approach would involve renting a skid steer to
prepare soil and remove rocks, followed by use of a brush-hog attachment for mowing.

Demolition of the Old Salt Dome

Street Commissioner reported that all three requested bids had been received for demolition of
the old salt dome and forwarded to the Properties committee. The lowest figure discussed was
approximately $39,700.

The committee compared the contractor pricing with the possibility of performing the demolition
with Village employees. Street Commissioner explained that the Village could rent an excavator
equipped with a thumb, use dumpsters for the wooden structure and dispose of or reuse concrete
and asphalt material. Based upon the discussion, in-house demolition could potentially be
completed for significantly less than the contractor proposals. Equipment rental was estimated at
approximately $2,500, plus dumpster costs.

The committee discussed Chagrin Falls' experience demolishing a similar structure with rented
equipment and municipal personnel. Members expressed support for performing the work in-
house if Street Commissioner and his staff are comfortable doing so safely. Street Commissioner
indicated that he did not have a problem undertaking the work.

The old salt dome must be removed by March 31, 2027. Because the remaining salt must first be
emptied from the structure, the exact demolition date will depend upon winter salt usage. If
sufficient salt is used early in the winter and weather conditions permit, demolition could
potentially occur well before the deadline.

Chelsea Court Fence and Erosion Control
Street Commissioner reported that he had contacted the fence contractor regarding the Chelsea

Court fence and that the project had been placed on the contractor's schedule. The Village will
address erosion-control work after the fence installation is completed. Street Commissioner
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explained that completing the work in this order will avoid installing erosion controls that could
subsequently be damaged by the fence contractor and will allow Village crews to complete final
restoration only once.

Retention Basin Mowing and Appearance

Under new business, the committee discussed the mowing and appearance of the retention basin.
A question was raised as to whether additional grass or more frequent mowing would improve
water absorption or drainage performance.

Street Commissioner explained that the Engineer had previously advised that frequent mowing is
not required for the basin to function properly. Mowing is primarily an aesthetic consideration,
although periodic cutting can encourage additional root development. The root system is
important to the basin's performance. The Village currently mows the area approximately twice
per year. More frequent mowing is complicated by wet conditions because operating mowing
equipment when the basin is wet can damage vegetation and the soil surface, potentially
affecting the basin's function.

The committee considered whether landscaping could improve the basin's appearance,
particularly along the west side facing the roadway. Arborvitae were discussed but were
considered poorly suited to the location because road salt and salt spray could damage them.
Members discussed the possibility of salt-resistant plantings, taller grasses, shrubs or other
landscaping that could screen the depth of the basin without affecting its function.

No immediate change was approved. Members agreed the issue was primarily aesthetic rather
than an urgent functional problem and could be studied further, potentially with input from a
landscaper or conservation professional.

Emergency Siren Coverage

During a severe weather discussion, members raised concerns about whether the Village's
warning siren can be heard in all areas. It was reported that the siren is difficult to hear in
portions of the Lake Louise and Ridgecrest areas, while it can be heard clearly in other locations.
The committee discussed whether repeaters or additional warning equipment might be needed to
address coverage gaps. Members agreed that the Village's warning system is of limited value if
residents in certain areas cannot hear it and that the issue warrants further investigation.

Adjournment

Because of the approaching severe weather and tornado concern, the meeting concluded at
approximately 6:10 p.m.
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